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Section 1: Identification of Key Competencies for Major Job Roles

e Define key competencies for major job roles.

e |dentify and assess essential competencies.

e Align competencies with specific positions.

e Integrate competencies into job descriptions.

e Design ongoing competency assessment frameworks.
e Implement strategies to bridge competency gaps.

e Evaluate the impact on job performance and organisational success.

Section 2: The Development of Your Competency Frameworks

e Explore the fundamentals of competency framework development.
¢ Analyse the strategic importance of personalised competency frameworks.

e Develop techniques for identifying key competencies within organisational contexts.

Design and structure competency frameworks tailored to specific roles and objectives.

Section 3: The Implementation of Key Competencies & Ongoing Communication

¢ Implement effective communication strategies for promoting competency frameworks
within the organisation.
e Implement key competencies effectively in diverse roles.
e Communicate the significance of competencies throughout the organisation.



e Establish processes for ongoing communication and reinforcement.

e Foster a culture of continuous improvement through regular evaluation.

Section 4: Behavioural Frameworks to Support Key Decisions

e The foundations of behavioural frameworks for decision-making.
e Behavioural frameworks in key employment decisions.

* Strategies for effective communication within the organisation.
e Adapt behavioural frameworks to evolving needs.

e Analyse the impact of behavioural factors on decision outcomes.

Section 5: Technical System Management & Data Gathering

e How to troubleshoot technical issues and ensure system reliability.
e Explore techniques for effective data gathering in a technical context.
e Enhance knowledge of data-gathering tools and methodologies.

e Apply best practices in technical system management to support organisational goals.

Section 6: Monitoring & Evaluation for Continuous Improvement

e Assess the impact of competency frameworks on employee performance and
organisational success.

e Refine and adapt competency frameworks to evolving business needs and industry
trends.
e Analyse the impact of key competencies on performance.

e Integrate feedback mechanisms for ongoing relevance.
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THE TIME VALUE OF MONEY EXPLAINED

il B UL s L R A,
Time Value Of Money (TVM) Definition, Formula & Examples

Understand Time Value of Money (TVM)—key formulas, examples, and its role in financial
.planning, investing, and smarter decision-making

YouTube Video

https://www.youtube.com/embed/HtQX_DSKejg?si=Apqjje-xEwvR94vK
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