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Section 1: ISO 17025 Requirements

¢ ISO 17025 run-through and requirements.
e Assessing your current position.

 Your organisation’s responsibilities.

e Tendering requests.

» Developing a reliable supply chain.

e Subcontractors and contingency metrics.

Section 2: Internal Audits

e Document control and audit measures.

e The basics of LIMS design.

¢ Risk assessments and records.

e Preventative and corrective actions.

e Complaint responses and proactive corrective actions.

¢ Record control and monitoring.

Section 3: Quality Assurance Tools

¢ Understanding your customers and clients.

» Non-conformance control.

e Effective preventative actions.

e Supply chain assessments - finding the right people.

e Developing adequate control case data.



Section 4: Technical Requirements

 Creating a LIMS traceability tool.
e Your personnel - scientific and administrative.
e Managing the workload smartly.
e Sampling and testing methods and evaluation.
 Your uncertainty measurement.

e Environment and its effect on data and measurements.

Section 5: Equipment

e Reliable equipment and traceability.
» Reference materials and standards.
¢ In-house testing vs. subcontracting against budget requirements and feasibility.

e Electronic results transmission.

Section 6: Accreditations

e Stakeholders and partners.

e Monitoring progress against objectives.

e Your competitor evaluation to general industry standards.
e Quality assurance testing methods.

e MLAs, MRAs, and ILACs.

e The contribution of analytical data.

Section 7: Implementation, Review & Testing

e Strategic project planning.

e Contingency implementation.

e Testing laboratory-built methods against non-standard methods.
e Test certificate formatting and requirements.

e Test certificate opinions and interpretations (O&ls).

e Preparing for accreditation and upkeep.
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YouTube Video

https://www.youtube.com/embed/frqcwm4ptLg?si=0zRkHCQ4-EZoWVIH
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