00000
F' T'Fq ﬁ i

g

oSall o Juds 5,001 gubas cliaely o psaadl ipeaf
iy yall & Jladll

a5 idaall
ar :&alt

MG2-180 :uys<It oS

sl Gua

le ool sSHLball oS 85 900! sda alad] sie:

o 5,101 Gulass uaall Llsaly eyl 2 gilall o lal a1y 85U ol oLyl s funally 2lo L 24 yae LS,
o Less Joai of iy il dpeslaillg 2 lal) 25ll Basio iy Joe¥ o ailyilis WIS ,all o5l e 3 patll
oIS il
o Lulaall lilac s il sfunes Dlialy e bl OIS bl 1aS oy aLalyl.
o deli & danill Dllall 5al wlawlinl g colelaiadl 20l grlas Jals suall dslu sls e s sk
wlelaiayl,
o SLally 851031 s a sill G Ly saadl 3,80 gd g Suetll o 8l
o Sall Hlalaall 550l iy i e 8,08ll5 Aladll 2aSsall o 8paill 3 8 pall olus].
o sulaall s siue e §,lgas inbinall Glaial 5,00y iy wlaliul d2la.
o Aty Jssuas pali dae 51500 G G gall uill uilis tealy liaeyt.
o il alall slai¥l dya sig Gulaall (s gime e ol L8l Sk ALl oh & A8l 3 a0


https://holistiquetraining.com//ar/course/the-role-of-director-board-members-ar
https://holistiquetraining.com//ar/course/the-role-of-director-board-members-ar

s sqoal!

1 ola ISy Basde o sSiw - Jaituall 2S5l £l s jue Jands Gadid ¥ 5 5all oda pracai o3

o Jae¥l Olaaf

o ol

o sullaall (5 e

o siagakll oy naall

o oullall oy Liiuall

o udinall

o uwlaall

o Lalall Wl & raasiall
o Lyball oylsell & Jlac¥l cIS 5

oS, tiall a gt . JalSIN lagiuw Ty (gl 53l LU Lol il oye de gite de same le 5, 5ull lia dainy
Lelos wlidlis & Go gslonrw LS Sl oIS all 2, ball ol LAl 3la de gite 2adly Uls o lolys Laa e
Slelye po cbuaill sia e caliill dlaine Jae blaa ks pgllaed loat JSui il Lol Ll Ly
llaally 2l all Jolge

sadlall

ooy clglilae e Glaiyly Sl il i) slaid] apini i Gaolaof 190 5,1031 Gulae elinels juaall Cialy
RYET| WEXVN| S P PN BN

13 3aal JMa e 5 psme Sl s coonnlunall Jid oo ppalaiiil o it iy Lo W ol e s el piody
& allais 25 Ll gule conuy cLgdlualy Lol s S50 255 wand e oslsdua o A0l Hlua o i Zawla
Slaa¥l oda Gudail auilyiwy! Llasll,

laals praaluall wllas flan s S bl mllas e clin S (o 5,031 Gulas cloaels puall Jasy Gls0



i lall sulaall JUiaY) glos s o Jlodl Sty shlaall 351] 2Loiid] pgilialy Joki ol g an o daliasll
LY.

a3 Lan ols0¥1 a8 0y poa ouill 1,300 iy s Lo 3] aalie al 51y o slailly JUadll Lol sill s

‘;LAJ." bhaadty uysSI (s gias

Section 1: The Importance of Corporate Governance

e Overview of the Company Act and legal implications for businesses.
» Key aspects of corporate governance.

e Effective director conduct and boardroom presence.

e Understanding distinctions: direction, management, and ownership.
e |dentifying and managing corporate risks.

e Stakeholder management at the board level.

e Corporate values in business success.

* Influencing board-level decisions and direction.

Section 2: Your Responsibilities as a Member of the Board

e Member duties and responsibilities on the board.

e Legal framework: Navigating corporate responsibilities.
e Practical insights into effective board membership.

e Director conduct and professionalism.

e Navigating boardroom dynamics.

e Accountability and decision-making on the board.

e Strategic contribution and direction.

e Ethical considerations in board membership.

¢ Board-level communication and collaboration.

Section 3: Liabilities & Statutory Responsibilities

e Director liabilities and statutory responsibilities.
» Legal framework for corporate liabilities.
¢ Understanding fiduciary duties in a board role.

e Compliance with statutory requirements.



e Financial accountability and reporting obligations.

¢ Mitigating risks: Legal protections and liabilities.

e Impact of statutory changes on corporate responsibilities.
e Case studies: Lessons from legal liabilities.

e Ensuring ethical practices in statutory compliance.

Section 4: Understanding your Financial Situation

e Financial literacy for board members.

e Interpreting financial statements and reports.
e Budgetary planning and oversight.

¢ Key financial ratios and performance metrics.
e Evaluating cash flow and liquidity.

¢ Financial risk management strategies.

e Impact of economic factors on finances.

¢ Financial decision-making for board members.

Section 5: Corporate Stakeholder Management

 Building effective stakeholder relationships.

e Communication strategies for stakeholder engagement.

¢ Balancing stakeholder interests with corporate objectives.
e Ethical considerations in stakeholder management.

e Stakeholder influence on decision-making.

e Crisis communication and stakeholder relations.

e Stakeholder reporting and transparency.

Section 6: Corporate Risk Management

* Identifying and assessing business risks.

e Risk mitigation strategies and controls.

* Role of the board in risk oversight.

e Financial risk management and analysis.

e Legal and regulatory compliance in risk management.
e Crisis management and business continuity planning.
e Integrating risk management into strategic planning.

¢ Monitoring and reporting on corporate risks.
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WHAT IS A COMPANY LIMITED BY
GUARANTEE?

Foundations of Company Limited by Guarantee: A Practical Handbook

Embark on the journey of forming a Company Limited by Guarantee (CLG). This guide
unveils the intricacies, benefits, and management strategies, offering a roadmap for
mission-driven success. From legal requirements to stakeholder engagement, discover the
.keys to fostering lasting positive impact
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YouTube Video

https://www.youtube.com/embed/igMcY)qTPEw?si=Kz3gnlvT4UMdWvqc
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