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Section 1: Risk Management Frameworks and Analysis

.Definition and objectives of risk management e
.Overview of ISO 31000 and other frameworks e
.Establishing context and setting objectives e

.(Tools for identifying risks (SWOT, PESTLE, checklists e

.(Techniques for analyzing risks (heat maps, scoring models, risk registers e

Section 2: Risk Evaluation and Treatment

.Prioritizing risks based on likelihood and impact e
.Developing and implementing risk treatment plans e
.Continuous improvement through feedback loops and audits

.(Reporting on risk performance using key risk indicators (KRIs

Section 3: Case Studies and Practical Exercises

.Application of risk management principles in simulated environments e
.Group activities to reinforce risk identification and evaluation e
.Scenario-based exercises to design treatment and monitoring strategies e

.Peer review and feedback to enhance learning outcomes e
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Governance, Risk Management & Compliance: Building
an Effective Strategy for Your Organisation

Governance, Risk Management & Compliance: Building an Effective Strategy for

Your Organisation

Governance, Risk Management, and Compliance (GRC) are essential for organisations that
aim to mitigate risks while adhering to regulatory standards. This blog post covers the
definition of GRC, its importance, the challenges faced during implementation, and practical

steps to create a robust GRC strategy. A well-structured approach to GRC enhances
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