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Section 1: Introduction to Compliance

.The role and significance of compliance in organisations e
.Regulatory environments and evolving compliance risks e

.Legal and reputational consequences of non-compliance e

Section 2: Compliance Frameworks and Standards

.(Key compliance standards (e.g., ISO 19600, OECD guidelines e
.Steps for designing a robust compliance program e
.Conducting effective internal compliance audits e

.Monitoring mechanisms and reporting of non-compliance incidents e

Section 3: Ethics and Corporate Governance

.Ethical foundations in decision-making e
.Building a culture of integrity and accountability e
.Core principles of corporate governance and board responsibilities

.Managing conflicts of interest and whistleblower protections e

Section 4: Case Studies and Practical Exercises

Analysis of real-world compliance failures and lessons learned e

.Group activities focused on ethical dilemmas and regulatory breaches e



.Role-playing exercises and compliance program simulations e

.Peer feedback and applied learning reflection e
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Governance, Risk Management & Compliance: Building
an Effective Strategy for Your Organisation
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Your Organisation

Governance, Risk Management, and Compliance (GRC) are essential for organisations that
aim to mitigate risks while adhering to regulatory standards. This blog post covers the
definition of GRC, its importance, the challenges faced during implementation, and practical

steps to create a robust GRC strategy. A well-structured approach to GRC enhances
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