Juls s oS il & adlad! Jlac ¥t uil ey babaii 2ponf"
"SEQ

a5 idaall
ar :&alt

PF1-148 : uyu<It oS

sl Gua

ol oroolE oS Liall & S 85 9all o iaLA.“ll‘_\.i.c:

o bl loslanll Huwdig 3el,4.

o auill abls Lagilyin! Joe s o dlladl paldall syl

o allSi U] alaaiwly B8l § el ¥ laall yaas.

o lrall pon ladill li a ;i bba IS0l

o JLall idlall o yai vie yiaill lede wyuad.

o Loaally dpaaill g0 wlaagaailly Wil 5T oo Alaill,

o whlalindl placal 3l Jlo jose gadi.

o Slall 8 yiall @¥laall yanil 2as aung.

o satill auill lily s Lalai¥ls 8575800 wlilec s dun garll bl el 1gd.
o Gl Jlll bylasall (iSatl 1541 gall DUl jolias agani.

* ol Glae dyae y gk Excel Jlall bylasill Jae U] <Ly


http://holistiquetraining.com/ar/course/business-financial-planning-control-ar
http://holistiquetraining.com/ar/course/business-financial-planning-control-ar

s sqoal!

Ll e Blall e Jsguall of JLall ¢ Ul 3 il Lo s idsmn crauntl oy Gadids ¥ deawlio 8,1 a1
1 Lala Uiy Bagke o sSiw . 2yaslai:

o sl gsdlall e Lu 3l

o Jlae¥ Olaial

o Ll i o seniaiall

o &bl oyl gall ¢ gddiill 5 aall
o bl g s0e

o wloslaall la ol 5iS5 55150

o wlilaall o sudydiill el 3l

o ldaall gyuse

° f.hui:!l‘gﬂu

o Lokl a5l e

il dagia

lewﬁgﬁdcjwubﬁuﬂl%mﬂubjﬁﬂwjéLA.!‘R.LJLLAMEJ.QLJSJJJI RPYPWEN ]
8 LSy 2yllag JIYN 5,LI1 gd o S Litall Bue Lusal ciaadie JL@L{L&‘QIJJT‘AIML!QJMMQ%)LJJ
@l}g}lc@ﬁ#ﬂb@lw.

e plloel oflae b bbsall sl o 515k 2byls oL fuelon b ehal e 0aSLall g i
CJLAAA“MU.AJ.M" &JIJJQJQJQA’ t‘b\j\gw i I codSiiial I._L.I'.\A]

adlall

cliyls colonally olatiall Suga e Llially csaill peu 3 bl llall o g5l a5, Jae sl Jals
stskill £ ULY Gaiad 8 5 eiwd] oll myti soaae Al 5ee craus oaailyiwd) bybaill e olijnd eliaw oudl sall
ara aile Gainil ool et el sie Sl o taliaall Olaal o ¥ Tua Tbge anti LS Liiuall,

¥ il s Uball s daledy 2o 301 Jlsa¥ igi olowal 4 a 585 s § g JSI Ll aglasill oy o gall oy



3l IS 06 L cglagdl 3 e of i a8 Ml Jae sl Baili Z2lST dlaa g caslin s 90 Jaladl puns
2l Jlo joasi I o sile of uiat 59 Ysal.
siad dpagil il lle s olin] L8 g o syl e cqusiially JlaedU 2l oy g 3uill e ¥ g fune 43 lidany
gine iylle bbaa i e Lol 106 o580 of cony tpallall 20 lats¥ls bl il fuill Judiuall )
Oy WlST £ gad aloatiwly Judtuall Gulaill AL 5y 5k iy A oLl daliasll Olasd.

o) bbaadls (uyeSIf (s sine

Section 1: Getting Started - Roles & Responsibilities

e Your role as part of a finance team.

e Accounting, invoicing, and finance teams.

¢ Looking at ROI to involve stakeholders and increase funds.
* Identifying your key success factors.

¢ Planning around issues and problems.

e Practical economic analysis.

Section 2: Techniques for Stable Financial Planning

e |dentifying a trend.

e EVA, RONA, and EBITDA and how to use them.

e CapEX - Capital expenditure and how to move forward.

» Corporate governance and the nature of financial statements.
e The use of Discounted Cash Flow (DCF).

* Pyramid ratio systems.

Section 3: Evaluation and Review of Statistics

¢ Financial performance metrics.

e Creating accounting assumptions.

* What constitutes valuable data?

e Obtaining industry data and measuring against the competition.

e Benchmarking your evaluation process.

Section 4: Managing a Budget Effectively

e Understanding your budget.



e Beneficial changes to make the most of your budget.
e The human element of budgeting.

e Creating value on a tight budget.

e Equivalent Annual Cost (EAC).

Section 5: Tools & Financial Frameworks

 Free cash flow (FCF) types.

e Alterman’s Z-Score.

e The DuPont analysis.

e Creating a scenario and sensitivity analysis and what these 2 things tell us.
e Net Present Value (NPV) and Internal Rate of Return (IRR).

» Modified Internal Rate of Return (MIRR).

e Simple Excel frameworks and budgeting building.

Section 6: Financial Decision-Making Against Contractual Requirements

e SWOT analysis and short-term decision-making.

e Strategy and aims against financial barriers.

e Implementing operational changes within a budget.
e Forecasting assumptions.

e Growth analysis against forecasting models.

Section 7: Assessment & Review of Business Performance

e Review against targets and contractual expectations.

e What's working and what isn’t?

e Recovery based on overspending.

e Where to cut costs without creating a service detriment.

e Management Buy-Outs (MBOs) and Management Buy-Ins (MBIs).
e Generating a strategic pay model.

e Forecasting and budgeting for the future.
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YouTube Video

https://www.youtube.com/embed/omahcSW _i517si=LyMJOD2VPBd4xHNn0
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