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Section 1: Fundamentals of Strategy Development

e Clarifying strategic terminology and concepts.

e Conducting industry and environmental analysis.
 Establishing objectives and selecting strategic pathways.
e Ensuring alignment of strategies with organisational goals.
e Contingency planning and risk assessment.

e Understanding and addressing stakeholders' needs.

« Effective management and analysis of stakeholders.

Section 2: Decision-Making and Strategy Implementation

» Delegation strategies and decision-making frameworks.
e Formulating strategic plans to generate value.

e Implementing VUCA Prime principles for adaptability.

Section 3: Communication Strategies

e Interpersonal and organisational communication techniques.
e Mitigating communication barriers and noise.

e Enhancing persuasion and negotiation skills for effective communication.

Section 4: Monitoring and Control Mechanisms

« Utilising strategy maps for visualising strategic objectives.
 Evaluating strategic components to ensure success.
e Information management, monitoring, and control mechanisms.

* Recognition and incentivisation of strategic achievements.

Section 5: Organisational Dynamics and Innovation



e Understanding the influence of organisational structure and culture.
 Cultivating a culture of learning and continuous improvement.

« Distinguishing between continuous improvement and innovation.

* Fostering a culture conducive to innovation and creative problem-solving.

e Addressing cultural attitudes that impede progress.
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EMPATHY VS. AUTHORITARIANISM:
STRIKING A BALANCE IN EFFECTIVE
LEADERSHIP
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YouTube Video

https://www.youtube.com/embed/qiéwc5aXLIA?si=4Q0KCRXd8 DvnrOv
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