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 :Upon completion of this immersive course, participants will be able to

Harness the potential of their subconscious mind to drive peak performance and
 .innovation

Strengthen their Reticular Activating System (RAS) to maintain focus and clarity amidst
 .challenges

Cultivate and leverage interpersonal relationship skills for effective leadership and
 .collaboration

Apply advanced principles of Neuroplasticity and Neurogenesis to enhance cognitive
 .flexibility and resilience

Evaluate and optimise thinking patterns to foster holistic well-being and sustained
 .success

Develop a bespoke and sustainable self-coaching framework for continuous growth and
 .development

http://holistiquetraining.com/ar/course/mastering-leadership-mindset-dynamics-ar


الجمهور

 :This comprehensive course is suitable for a diverse range of professionals, including

Emerging leaders aspiring to cultivate a strong foundation in mindset dynamics for career
 .advancement

Established managers and executives seeking to deepen their leadership acumen and
 .resilience

Accomplished leaders committed to continuous growth and development through the latest
 .research and strategies in mindset mastery

منهجية التدريب

This course employs an experiential learning approach, combining interactive lectures, hands-on
activities, and reflective practices. Participants will engage with real-world case studies, self-

assessment tools, and practical exercises to explore subconscious mind dynamics and enhance
focus through the Reticular Activating System (RAS). Group exercises and role-playing will

develop interpersonal skills and collaboration. Advanced neuroscience principles will be applied
through activities to stimulate Neuroplasticity and Neurogenesis. Personalised coaching sessions

and self-coaching framework development will ensure continuous growth, enabling participants
 .to apply and sustain mindset strategies for lasting leadership excellence

الملخص

Step into a transformative journey crafted to empower leaders by cultivating resilient and
dynamic mindset strategies. This comprehensive course delves deep into the realms of personal

mindset development, unveiling the profound inner workings where genuine accomplishment and
fulfilment emanate. By nurturing a positive, adaptive mindset, participants will unlock their

 .inherent potential and attain unparalleled success in their personal and professional spheres



ورس والمخطط الزمنمحتوى ال

Section 1: Unveiling the Power of the Subconscious Mind 

 .Understanding the influential role of the subconscious mind in leadership excellence
 .Exploring techniques to unlock and leverage the potential of subconscious cognition

Establishing practices for cultivating self-awareness and harnessing subconscious
 .resources

Section 2: Strengthening the Reticular Activating System (RAS) 

 .Defining the Reticular Activating System (RAS) and its significance in goal attainment
Strategies for programming and reinforcing the RAS to filter and prioritise information

 .effectively
 .Practical exercises to enhance focus, attention, and goal-directed behaviour

Section 3: Mastering Interpersonal Relationship Skills 

 .Recognising the pivotal role of interpersonal relationships in leadership effectiveness
Developing empathetic communication and active listening skills for fostering trust and

 .collaboration
Implementing strategies to navigate conflicts constructively and build resilient team

 .dynamics

Section 4: Navigating Neuroplasticity and Neurogenesis 

Understanding the principles of Neuroplasticity and Neurogenesis and their implications for
 .cognitive development

Techniques for stimulating brain plasticity and fostering neurogenesis through cognitive
 .challenges and novelty

Integrating brain-boosting activities into daily routines to enhance mental agility and
 .adaptability

Section 5: Optimising Thinking Patterns for Success 

 .Evaluating and reframing limiting beliefs and cognitive biases to unlock potential
 .Implementing cognitive restructuring techniques to foster positive thinking and resilience
Crafting a personalised mindset toolkit for sustaining success and well-being in the face of

 .adversity



تفاصيل الشهادة

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training course,

.a Holistique Training e-Certificate will be provided

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and The
CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993

.standards

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique
Training Certificate of Completion. In accordance with the standards of The CPD Certification

Service, one CPD credit is awarded per hour of course attendance. A maximum of 50 CPD credits
.can be claimed for any single course we currently offer

مقالات ذات صلة

ما ه أهمية التعاطف ف القيادة؟

ف عالم القيادة الحديث، يتزايد الاهتمام بأهمية صفات القائد، ومن بين هذه الصفات الرئيسية تبرز بشل لافت صفة

التعاطف. فالتعاطف لا يقتصر عل مجرد مظهر إنسان، بل يمتد ليون أحد العوامل الحيوية ف تحقيق القيادة الفعالة.

https://holistiquetraining.com/ar/news/empathy-vs-authoritarianism-striking-a-balance-in-effective-leadership
https://holistiquetraining.com/ar/news/empathy-vs-authoritarianism-striking-a-balance-in-effective-leadership


YouTube Video

https://www.youtube.com/embed/LkNzEZBKsHw?si=uSN-_bxOUFtBbzNs

https://www.youtube.com/embed/LkNzEZBKsHw?si=uSN-_bxOUFtBbzNs

