o oY U B3ldll tVUCA (le b 2dsi sulid

stiie olle

ast 5 idaall
ar :3alt

MG1-112 :uysSIf oS

oSl Gua

e o150l oS Liall o s ol Luas Saal jatud il alelall 8,50l sia alai] aie:

o wgdsd Jaly il alyia ¥l 28l 5 e

o Jlas U<y Wbl s pgilyad e ayaill e Gasall eline <.

o alliall 5ol lics Lkl s oo Al aliial (s

o & uaiall wlboaill Lllady Glaiwi L8<ill 3LEN [ailad § @l los Guki.

se¢aall

Gl3 Loy clegite 1] sqan Lol 8, gull sia Caagiu:

o poskiill il ollee 80U & oS, Laall o utalls ssLl1.


http://holistiquetraining.com/ar/course/adaptive-leadership-in-a-vuca-world-ar
http://holistiquetraining.com/ar/course/adaptive-leadership-in-a-vuca-world-ar
http://holistiquetraining.com/ar/course/adaptive-leadership-in-a-vuca-world-ar
http://holistiquetraining.com/ar/course/adaptive-leadership-in-a-vuca-world-ar

o sadanll yuiill wliulie me oyslolais udll aLud¥l 5 puaa.

® Badaey duluis dly o Adlady 30l o gasy il dal il DI LAN sailia.

o Lovall ppiill ol sl dydity o &ISaIT 5410 30l6.

o Sadnelly aulitell inll laad Jb & rlatll Guiais a,l el e Lliall o sau cndll sl

il dagis

S, Ltiall L . olagiwdly JolSIT gall 5 5a1l HUSU (daill ol o e siie e gana 850l Lin aaiiuy
LS . ot st ylaall a8 gall pa Jolaill 5 odall Tsunly Jomsl wanil ola spandll jie dlls olulyus dpadly ola gl
allall LLndll dallas y dagall AN SLaa¥ o jpianil de gite §,00] ol sol danlyas & 5o s,

e 3551 e cale JSuy Jlae ¥l sbaia¥ly 2iall e il 18 5l pgdl dhe lan 2o Lonl ()5S, Liiall iy
oy dpmeall (38l sall o Jolaill 1 sa¥1 Cunl abaidil & 0 6S Uiigas o3 AL py,Lkiall 51l s Jaglanill 2yanl
Tl ST e o slailly odad Juslgill 8 ogil e

saalall

ooliand L Alils ol fune WL 50l €ty e sull Hatl] gl unss 3all aguiiall Js 3 VUCA _ 5, shetall
88 53Ut ¢l 2ualiy) 2y sl g1 olnely dilaiall S shudl fats 24 558 Linall plaiias Aspaadl ool 531

Sleiunly 53 Ay (& Lol sad a5 ey

e 31 el S 6 s

Section 1: Building Respectful and Empowering Teams

e Cultivating an environment of respect and value appreciation.
¢ Guiding team members to discover and embrace their potential.

e Understanding team dynamics and managing potential conflicts.



e Providing constructive feedback to enhance individual and team performance.

e Cultivating a culture of creativity and innovation through adaptive leadership.

Section 2: Navigating Uncertainty and Complexity

e Adapting to unforeseeable circumstances and emerging technologies.
e Acknowledging and managing the complexity of interrelated factors.
¢ Mitigating high-risk consequences through strategic decision-making.
e Fostering divergent and innovative thinking within teams.

e Addressing interpersonal challenges and unpredictable reactions.

Section 3: Strategic Goal Setting and Implementation

e Establishing clear goals and priorities amidst ambiguity.

e Balancing calculated and experimental approaches to problem-solving.
e Utilising analysis methods to drive progress and foster innovation.

e Developing robust plans for effective implementation and coordination.

e Conducting test phases and pilot projects to mitigate risks.

Section 4: Leading Change and Empowering Action

e Crafting a compelling vision and navigating the principles of change management.
e Understanding the four states and responses to change within teams.

e Employing techniques to facilitate the change process and overcome resistance.

e Empowering individuals to take action and embrace change initiatives.

¢ Effectively managing resistance and ensuring continuity in a VUCA world.

Section 5: Sustaining Adaptability and Continuity

e Establishing mechanisms for continuous learning and adaptation.

e Encouraging flexibility and agility in response to evolving challenges.

e Leveraging feedback mechanisms to drive continuous improvement.

e Fostering a culture of resilience and adaptability within the organisation.

e Ensuring long-term continuity and success amidst VUCA challenges.
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TOP 10 GLOBAL. [}
ECONOMIC CHALLENGES; ,_

Tackling Top 10 Global Economic ChaIIenges A Roadmap to a Resilient Future

Amidst the aftermath of COVID-19, the global economy faces critical challenges. This blog
analyses post-pandemic prospects, exploring 10 top economic challenges including supply
chains, debt, inflation, climate change, tech disruptions, demographics, geopolitics, financial

stability, health resilience, and education. Solutions lie in sustainable growth, digital
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inclusion, global cooperation, and f

YouTube Video

https://www.youtube.com/embed/KqOkrfCV7do?si=gqloGIkFO8RknEQa
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