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Section 1: Foundations of Leadership and Team Building

» Assessing leadership competencies and creating a development plan.

e Crafting a personal vision for a leadership journey.

e Traits and habits of effective leadership in project management.

e Establishing team roles and responsibilities and motivating team members.

¢ Understanding motivational patterns and stages of team building.

e Effective planning and project management techniques for team management.

e Developing working relationships with stakeholders through engagement skills.

Section 2: Effective Communication and Empowerment Practices

e Understanding communication styles and the importance of delegation and
collaboration.

e Empowerment practices including active listening, feedback, and accountability.
¢ Refining leadership development plans based on learning and feedback.

e Exploring influencing styles and strategies for success.

e Negotiation techniques, preparation, and resolution of conflicts.

e Handling internal sources of conflict and fostering constructive conflicts.

e Finalising leadership development plans.

Section 3: Change Management and Ethical Leadership

* Understanding the stages of the change process and the leader's role.
 Definition and behaviour of ethical leadership.

e Developing change management plans and addressing resistance to change.
e Effective reporting practices and motivating high performance.

e Leadership learning and mentorship opportunities.
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EMPATHY VS. AUTHORITARIANISM:
STRIKING A BALANCE IN EFFECTIVE
LEADERSHIP
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YouTube Video

https://www.youtube.com/embed/WH1UV-IM_Kc?si=-F_AOgFhtEIA2m5K
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