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Section 1: Strategic Business Analysis Fundamentals

e Understanding the strategic importance of Business Analysis in modern organisations.
e Strategic thinking techniques and their application in business needs analysis.

e Project initiation essentials and the project lifecycle.



 Stakeholder identification, management, and engagement strategies.
e Techniques for retrieving, organising, and eliciting project requirements.

e Types of business information and advanced elicitation techniques.

Section 2: Requirements Management and Prioritisation

e Prioritisation techniques for project requirements based on strategic objectives.
e Criteria for evaluating project options and establishing project scope.

e Documentation, verification, and validation of project requirements.

e Stakeholder alignment and change management strategies.

e Managing project risks and identifying innovative business opportunities.

Section 3: Project Planning and Implementation

e Developing actionable and practical project requirements.

¢ Implementation planning, resource allocation, and deadline management.
e Critical Path Method for effective project scheduling and monitoring.

e Addressing project creeps and delays through effective decision-making.

e Continuous improvement practices and innovative project management techniques.

Section 4: Benefits Realisation and Project Evaluation

e Evaluating project benefits and assessing benefit realisation.
¢ Change management strategies for successful project completion.
e Lessons learned from project completion and best practices in project evaluation.

e Advanced topics in business analysis and application of analysis tools.

Section 5: Case Studies and Practical Application

e Application of theoretical concepts through real-world case studies.
e Group discussions and exercises to reinforce learning.
 Practical application of business analysis techniques in various scenarios.

e Review and analysis of case studies to extract key insights and lessons learned.
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YouTube Video

https://www.youtube.com/embed/VelMXIAfwVY?si=6rwfl3gh3nU7pZhV
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