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Section 1: Fundamentals of Project Management

e Defining project and organisational terminology.

¢ Organising project definition and scope throughout the project lifecycle.



e Transitioning into management roles: expectations, fears, aspirations, and needs.
e Personality types and their impact on management styles.
e Steps of the requirements management process.
e Establishing a scope management process tailored to organisational needs.
e |dentifying environmental factors and organisational assets influencing scope
management.
e Avoiding common managerial mistakes.
¢ Implementing tools and techniques to overcome organisational barriers.

e Effective team building and communication strategies.

Section 2: Aligning Projects with Organisational Objectives

e |dentifying and prioritising stakeholder needs.

e Developing a communication plan.

e Assessing risk factors and mitigating legal and market risks.

e Managing stakeholder relationships and addressing differing viewpoints.

e Establishing financial benefits and business cases for projects.

e Developing project scope statements and management plans.

e Prioritising requirements and developing Work Breakdown Structures (WBS).

e Embedding quality into project deliverables.

Section 3: Requirements Management and Quality Assurance

 Translating stakeholder objectives into project requirements.

e Prioritising functional and non-functional requirements.

e Utilising tools for requirements decomposition and analysis.

e Time management, effective delegation, and motivation techniques.
e Workflow diagramming and decision tree analysis.

e Integrating quality assurance practices into project management.

e Conducting inspections, testing, and performance reviews.

e Managing deliverables and conducting scope testing.

Section 4: Change Management and Project Closure

e Handling changes to project scope and establishing change control processes.
e Establishing criteria and systems for managing scope changes.

e Addressing political and cultural challenges related to scope changes.

e Performance reporting and variance management.

e Configuration management and product acceptance.



 Project closure processes and final deliverables acceptance.
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YouTube Video

https://www.youtube.com/embed/NBYqUD1cBFk?si=pzsATyBDZuO8fkn]
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