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Section 1: Introduction to Construction Project Management

e Overview of construction project management
» Key phases of a construction project

* Roles and responsibilities of project managers

Section 2: Construction Cost Estimation and Budgeting

e Principles of cost estimation
* Types of Cost Estimates
e Budget development and management

e Techniques for cost control

Section 3: Project Administration

e Construction contracts and documentation
e Managing project schedules
¢ Quality management in construction

e Health, safety, and environmental considerations

Section 4: Pre-Construction Planning



e Site investigation and feasibility studies
e Design and planning approvals
e Procurement strategies

¢ Risk management and mitigation

Section 5: Project Closeout and Evaluation

e Steps in project closeout

e Final inspections and punch lists

e Documentation and handover procedures

e Post-project evaluation and lessons learned
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Sustainable Construction: Methods & Benefits

Embark on a journey into Sustainable Construction, exploring eco-friendly methods and
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unlocking environmental, economic, and social benefits. From energy efficiency to job

.creation, discover how this paradigm shift is shaping the future of construction




