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Section 1: Communication Department Fundamentals

¢ Roles and functions of a communication department.
e Principles of effective communication.

e Structuring communication teams and roles.



Section 2: Policy and Procedure Development

e Writing effective policies and procedures.
« Aligning policies with organisational goals.

e Best practices in policy implementation.

Section 3: Communication Campaign Planning

e Principles of communication campaign planning.
» Selecting appropriate PR tools and tactics.

e Time and resource planning.

Section 4: Press Office Management

* Role and objectives of a press office.
e Developing protocols and policies.

e Workflow and resource management.

Section 5: Leadership and Team Management

e Leading and managing communication teams.
e Nurturing leadership competencies.

¢ Setting performance KPIs for PR teams and agencies.
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What Is Public Policy Analysis? A Comprehensive Guide

Dive into the world of public policy analysis to understand its significance in decision-
making, stakeholder involvement, methodologies used, and the role of policy analysts in
.shaping effective policies
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