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Section 1: Introduction to Growth and Performance Marketing

.Defining the roles of Growth Manager and Performance Marketing Lead e
.The growth mindset: experimentation and agility e
.Key differences between traditional marketing and growth marketing e

.Case studies of companies that scaled through growth-driven strategies e

Section 2: Customer Acquisition and Funnel Optimisation

.Understanding the customer journey and growth funnels e
.Multi-channel acquisition strategies: paid, organic, partnerships e
.Conversion rate optimisation (CRO) techniques e

.Retention and lifecycle marketing tactics e

Section 3: Paid Media and Performance Campaigns

.Campaign setup and optimisation across Google Ads, Meta, LinkedIn, TikTok e
.Programmatic advertising and remarketing strategies e
.Budget allocation and bidding strategies for ROI e

Attribution modelling and measuring channel effectiveness e

Section 4: Data, Analytics, and Experimentation

.Key metrics and KPIs for growth and performance marketing e
.Tools: Google Analytics, Mixpanel, Amplitude, Bl dashboards e

.Designing and analysing A/B tests and multivariate experiments e



.Data-driven decision-making for campaign scaling e

Section 5: Leadership and Cross-Functional Collaboration

.Leading growth initiatives across product, sales, and customer success

.Building and managing high-performance growth teams

.Communicating results and insights to stakeholders

.Creating long-term growth roadmaps and scaling strategies
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