oruwail Juls :lsaall Glo It Jlow & suaill s3LE
GJLaAA.'b ¢'A‘Y‘

pst 5 idaall
ar :3alt

MG2 - 184 : o<t 35S

:let‘- Qg.)dl.a O\’S‘)um.” QJS.“LUJ (B‘)J._dl b...L& ‘ALA:I'E-LL“-

o Laall Hle ) wliy & sl oSl i


http://holistiquetraining.com/ar/course/leading-change-in-healthcare-ar
http://holistiquetraining.com/ar/course/leading-change-in-healthcare-ar

o Ldlady yuaill 5,00l Boldl wlylge sk

o suill eall oliys daliaall Slawal Wby ol iwl (ai.
o Luaill wlulee dgdtig baglaail olagilly ol gu¥ SLESiwl.

o Loils wlipuad guiats sudill e LUall o o508 5 500

ouaad!

:ng)jﬂibh

o ooyl el le )l 50ls

o Oprlall Gy Ll

o daall wleglall lin sloiSi iliaal

o fmeall lell Jlas 3 pusall (5 uee

o faall Slolpll §lis

o ihall wli e¥laally aall file )11 5,101 & Llall S lulyull )k

il dagina

el i Loy cigaglaill Cudlo¥T oo Gy 3o 85000 pasi

o leldi wlpalas

o il 5518 & tulae bl

o Ula wluwlyy Lelon wlislis
o elya Bl ygals dliul oluls
o iyl ilolis juliang olse

saalall

058 s Lall S Ayaeall Gyle Il Jlas & Luiill 8318 @l ylaay sulie Lo antiall galil lia 3
ot amaall fyle Il Jgad ol 8 0] 148S olaiy Solall ollga ki (JUadll Lyl 3iail byl il



il el hslee salial faall Gyle )1 3 minniall g Lae cglaall oligdilly £l (55,00 s alial!
RESTPPIPE N | P RY P PPOUN [ 1| IR

o) bbaadls (uyeSIl (s sine

Section 1: Understanding Change in Healthcare

e Introduction to change management principles
e Drivers of change in healthcare
e The impact of change on healthcare organisations

Section 2: Leadership and Change

e Leadership styles and their influence on change
e Building a vision for change

» Developing leadership skills to drive change

Section 3: Engaging Stakeholders

e |Identifying and analysing stakeholders
e Strategies for effective communication and engagement

» Building coalitions and support for change initiatives

Section 4: Planning and Implementing Change

¢ Tools and techniques for change planning
e Managing resistance and Overcoming barriers

e Monitoring progress and adjusting strategies

Section 5: Sustaining Change and Measuring Impact

e Ensuring sustainability of change initiatives

e Evaluating the impact of change on health outcomes



e Case studies of successful change initiatives

e Course review and expert Q&A
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