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Section 1: Introduction to Building Information Modelling (BIM)

e Overview of BIM and its significance in the construction industry
¢ Key concepts and terminology in BIM

e The BIM project lifecycle and stages

Section 2: BIM Implementation and Management

e Strategies for successful BIM implementation
e Roles and responsibilities in a BIM project

e Developing a BIM execution plan (BEP)

Section 3: BIM Tools and Technologies

e Overview of popular BIM software and tools
¢ Hands-on sessions with BIM applications

e Integrating BIM with other project management tools

Section 4: Collaboration and Communication in BIM

e Enhancing team collaboration using BIM
¢ Effective communication strategies in BIM projects
¢ Case studies on successful BIM collaboration

Section 5: Practical Applications and Future Trends

e Real-world applications and best practices in BIM
e Emerging trends and innovations in BIM technology
e Developing action plans for BIM project management



e Course review and expert Q&A
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(Elevating Organizational Excellence with the Capability Maturity Model (CMM
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The Capability Maturity Model (CMM) is a structured framework for process improvement.
Developed by SEl, it assesses and enhances organizational capabilities. CMM drives
efficiency, quality, and innovation across industries, evolving to integrate with Agile,

.DevOps, and digital transformation for continued relevance




