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Section 1: Introduction to Building Services Management

e Overview of building services and their importance
e Key concepts in facilities management

» Roles and responsibilities of building services managers

Section 2: Maintenance Planning and Strategies

¢ Principles of preventive and predictive maintenance
e Developing and implementing maintenance schedules

e Managing maintenance teams and contractors

Section 3: Energy Management and Sustainability

e Understanding energy consumption in buildings
e Strategies for energy efficiency and conservation

e Integrating sustainability practices in building management



Section 4: Technology in Building Services

e Smart building technologies and their applications
e Building automation systems (BAS)

e Role of loT in building maintenance and management

Section 5: Practical Applications and Case Studies

e Case studies of successful building services management

e Hands-on exercises in maintenance planning and energy management
e Developing action plans for building services improvement

e Course review and expert Q&A
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Facilities Management (FM): Building Efficient Futures

Dive into the realm of facilities management—a dynamic field orchestrating infrastructure,
optimising resources, and ensuring organisational success. Explore its benefits, required
.skills, and career prospects
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