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:By the end of this course, participants will

e Understand the challenges and complexities of managing multiple projects.
» Develop skills in task prioritisation and resource allocation.

¢ Learn advanced techniques for risk management and problem-solving.

* Explore tools and methodologies for tracking and reporting project progress.

¢ Enhance their ability to lead and coordinate multiple project teams.


http://holistiquetraining.com/ar/course/advanced-strategies-for-managing-multiple-projects-ar
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:This course is intended for

¢ Project managers overseeing multiple projects

¢ Program managers

e Portfolio managers

¢ Senior managers and executives

e Professionals involved in project planning and execution

¢ Graduate students in project management and related fields

il deagis

:The course employs a blend of instructional methods, including

e Interactive lectures

e Hands-on project management exercises
e Group discussions and case studies

e Expert-led Q&A sessions

e Comprehensive course materials and resources

saalall

This advanced course provides a comprehensive approach to managing multiple projects
simultaneously, focusing on strategies and tools to enhance efficiency, coordination, and
success. Participants will learn best practices for prioritising tasks, allocating resources, and
managing risks across multiple projects. The course combines theoretical knowledge with

practical applications, equipping project managers with the skills to oversee several projects
.effectively
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Section 1: Fundamentals of Multi-Project Management

e Overview of multi-project management principles
e |dentifying and understanding project interdependencies

e Key success factors for managing multiple projects

Section 2: Prioritization and Resource Allocation

e Techniques for prioritising projects and tasks
 Effective resource allocation strategies
e Balancing workloads and managing competing demands

Section 3: Risk Management and Problem-Solving

* |dentifying risks across multiple projects
e Developing risk mitigation strategies
e Advanced problem-solving techniques for complex project environments

Section 4: Tools and Methodologies

e Project management software and tools for multi-project tracking
¢ Developing dashboards and reporting systems
e Integrating Agile and other methodologies in multi-project settings

Section 5: Leadership and Team Coordination

¢ Leading and motivating multiple project teams
e Effective communication and stakeholder management
e Case studies and best practices in multi-project management

e Course review and expert Q&A



oo oatll alai] algd e o5 Liiall Juangis oz lady g paill 85500 sia 2 lLai] aie Holistique Training.
G g i) 8olgus oy 937 s i T ue dun il 859000 6 5LeSy g 005 pumay ol Luilly 5 (e-Certificate)
o Holistique Training.

wlslgis Holistique Training il @Umf.ll oulaal! o sasiss (BAC) GL@AJI,ULJI slaiel Loua g
saiuall (CPD). sules 35 sasize Ll LS 1SO 9001 51SO 21001 5ISO 29993.

saiusell gigall 5y shill Ll eia o3y (CPD) alos] 8ulgd o il sda selitus <lslslgd s oo 8 55al wigd
o s aill Holistique Tra|n|ng slaicl Loaa ,yleal gy CPD, il e ot CPD icluw JS oo sanly
1adi 50 o408 wlmuwlu&uj o‘,\g.s.llgq‘)ym CPD W Lgousi sualy aJ34<5Y

Ln I3 wYlEs

SUSTAINABLE PROJECT MANAGEMENT
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