iy yall 6wy line Sue 8,00Y doadic oliadi) yiwl

A 5 :3aadl
ar :&allf

PO4 - 130 :gu‘;‘gs." JJS

oSl Gua

O OJS)LLZLQJIQS—AE—!—LU (BJJA.H bi—ﬁ zﬂl.Le-Ll.

o Soanie ;e 8,0l Lagiall wolagiailly wolaaill g,

o lsall aradis alpedl wlislsl wuas & willga gk,

o Ul Jag slalaall 8,10y dontie wlysi (Lui.

o pooliiall ansi oo Ll ity ail o liagially olsa¥ SLISTw).

® Saaaio ay;lidie 5,8 Bruwity Sold e (gijnd 3y 3ai


http://holistiquetraining.com/ar/course/advanced-strategies-for-managing-multiple-projects-ar

s sqoal!

tsll g se 8400 ola

o ol some

o Lilsall (5 00

o ol HUSs nddinll oy il

° @JWI&@JME%JWI&QMI

o ilall Wl wY¥laally C.L)L.fm.ll 8 ls) & Llall ol yull U

< ydill deagio

el Lay cparbanll Cullu¥1 oo Loy e 8550l auniug

o Llelis wlymlas

o polball 5,0] (& dilac ol

o il wlwluy felon wlislia
o chun 8ol dysals dlinl oluls
o 5,5l 2Ll yoliaas ulse

saalall

@"Jloljdybo@blwyt&:_ﬁs)l”tc‘.\Abd\géﬁdmbuuﬁcﬁ)bgmul;q.ih.\ﬁln.nﬁ)d.\.”b:\.dssa.\_ai
8olls aolsall apaniy aleall ol slsl wpanil ool laall Jumil o5 Liall (laiyus . lailly Gaaaiilly 80U 53
ol lally g, Ul 500 3351 Lae ciglanll ooligalully £y ,lall 48 mall oy 5, 5al! pani Busaie myliie e sblaall
Agllady Lo Bae e 8153 a3



o) bbaadls (uyeSIl (s sine

Section 1: Fundamentals of Multi-Project Management

e Overview of multi-project management principles
e |dentifying and understanding project interdependencies

e Key success factors for managing multiple projects

Section 2: Prioritization and Resource Allocation

e Techniques for prioritising projects and tasks
 Effective resource allocation strategies
e Balancing workloads and managing competing demands

Section 3: Risk Management and Problem-Solving

* |dentifying risks across multiple projects
e Developing risk mitigation strategies
e Advanced problem-solving techniques for complex project environments

Section 4: Tools and Methodologies

e Project management software and tools for multi-project tracking
¢ Developing dashboards and reporting systems
e Integrating Agile and other methodologies in multi-project settings

Section 5: Leadership and Team Coordination

¢ Leading and motivating multiple project teams
e Effective communication and stakeholder management
e Case studies and best practices in multi-project management

e Course review and expert Q&A
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