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Section 1: The Power of Digital Networking for Leaders

.Why networking is essential in the digital age e
.The difference between in-person and online networking e
.Leveraging networks for influence, opportunities, and innovation e

.Case studies of leaders with strong digital ecosystems e

Section 2: Foundations of Personal Branding

.Defining personal brand and leadership identity

.Aligning personal brand with organisational mission e

.Building credibility through authenticity and consistency e
.Common mistakes in personal branding and how to avoid them e

Section 3: Social Media and Thought Leadership

.Leveraging LinkedIn, Twitter/X, and niche platforms e
.Creating valuable content that amplifies expertise e
.Storytelling techniques for leaders online e

.Positioning yourself as a thought leader in your industry

Section 4: Tools and Strategies for Digital Networking



.Identifying and connecting with key stakeholders online e
.Using digital tools and platforms to expand networks e
.Building trust and engagement in virtual communities e

.Balancing visibility with professionalism e

Section 5: Building a Leadership Branding and Networking Plan

.Auditing your current digital presence e
.Setting measurable goals for visibility and influence e
.Creating a personal roadmap for branding and networking e

.Integrating online strategies with offline leadership impact e
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EMPATHY VS. AUTHORITARIANISM:
STRIKING A BALANCE IN EFFECTIVE
LEADERSHIP
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