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Section 1: The Case for Digital Transformation in Education

Understanding digital transformation: beyond just technology e
Global trends and emerging models in digital education e

How digital tools can improve teaching, learning, and administration e
Assessing the current state of your institution’s digital readiness e

Case examples of successful educational transformation e

Section 2: Vision, Strategy, and Planning

Crafting a digital vision aligned with institutional mission and learner outcomes e
Setting strategic priorities and measurable goals e

Identifying opportunities and challenges unique to your context e

Building a roadmap for implementation e

Workshop: drafting a digital transformation vision statement e

Section 3: Technology Integration and Pedagogical Innovation

Evaluating digital tools and platforms: learning management systems, virtual classrooms, e
analytics

Designing blended and online learning experiences e

Using data to inform teaching and improve learner engagement e

Supporting faculty and staff in adopting new technologies e

Workshop: selecting tools and designing an implementation plan e

Section 4: Leading Change and Building Capacity

Principles of change management in education e

Communicating the digital vision and gaining stakeholder buy-in
Addressing resistance and overcoming barriers to change e
Developing leadership capacity at all levels of the institution e
Workshop: planning a stakeholder engagement strategy e

Section 5: Sustaining Transformation and Ensuring Impact



Fostering a culture of innovation and continuous improvement e

Monitoring progress and evaluating impact on learning outcomes

Ensuring accessibility, equity, and ethical use of technology

Planning for scalability and sustainability of digital initiatives

Final group exercise: presenting a comprehensive digital leadership action plan
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