POLITICAL
FACTORS

Lorem Ipsoum
dolor Sit Amet,
Consectetur Adipiscing
Elit. Donec In Sodale

Nunc. Aliquam N
Facilisis Sapien, Vitae
Auctor Ipsum
Vestibulum Ante Ipsum
Primis In Faucibus O
Luctus Et Ultri
ere Cubilia Cura

PESTEL ANALYSIS

ECONOMIC
FACTORS

Lorem Ipsoum
dolor Sit Amet,
Consectetur Adipiscing
Elit. Donec In Sodales
Nunc. Aliquam Nec
Facilisis Sapien, Vitae
Auctor Ipsum.
Vestibulum Ante Ipsum
Primis In Faucibus Orci
Luctus Et Ultrices
Posuere Cubilia Curae

INFOGRAPHIC

SOCIAL
FACTORS

Lorem Ipsoum
dolor Sit Amet,
Consectetur Adipiscing
Elit. Donec In Sodales
Nunc. Aliquam Nec
Facilisis Sapien, Vitae
Auctor Ipsum.
Vestibulum Ante lpsum
Primis In Faucibus Orci
Luctus Et Ultrices
Posuere Cubilia Curae

TECHNOLOGICAL

FACTORS

Lorem Ipsoum
dolor Sit Amet,
Consectetur Adipiscing
Elit. Donec In Sodales
Nunc. Aliquam Nec
Facilisis Sapien, Vitae
Auctor [psum.
Vestibulum Ante Ipsum
Primis In Faucibus Orci
Luctus Et Ultrices
Posuere Cubilia Curae

ENVIRONMENTAL
FACTORS

Lorem Ipsoum
dolor Sit Amet,

Nunc. Aliquam Nec
Facilisis Sapien, Vitae
Auctor Ipsum
Vestibulum Ante Ipsum
Primis In Faucibus Orci
Luctus Et Ultrices

Posuere Cubilia Cur:

LEGAL
FACTORS

Lorem Ipsoum
dolor Sit Amet,
Consectetur Adipiscing
Elit. Donec In Sodales
Nunc. Aliquam Nec
Facilisis Sapien, Vitae
Auctor Ipsum.
Vestibulum Ante Ipsum
Primis In Faucibus Orci
Luctus Et Ultrices
Posuere Cubilia Curae

PAENSATNENL

gy sall Gallly PESTLE Julad GliaY ilalt Julult”
e laill o bl yiwl

s 5 :3aadl
ar :&alt

MG2 - 204 :QNJJS-" 4§

oSl Gua

:O.L: ralE oS Ll o sSu 8 gall sia Lilgi

PESTLE Julag il sy 3lais ulie gi @

Agadly aliol alaatwl Gasy PESTLE Jalse oo Jole JS puaiis ayani @
Agllay dleall 15 2SI il oLl Julaiy gan o

Aeliadall s Ll iwdl LAl ek 55 miliall siwds


https://holistiquetraining.com//ar/course/mastering-pestle-analysis-ar
https://holistiquetraining.com//ar/course/mastering-pestle-analysis-ar
https://holistiquetraining.com//ar/course/mastering-pestle-analysis-ar
https://holistiquetraining.com//ar/course/mastering-pestle-analysis-ar

.c_j_)Lt.fmJlJ Jl.a.cfln Ban g9 &S ,uid! (53:""“6]“: PESTLE &ulai o
DLAN s s daliaall Olaal g pite JSity Joalsll o
b patun g 14Spaliys Lyagiliwl Lo 511S PESTLE alusiwl o

ssgeadl

1 Ldlie 8,900l sia

ool pllaally GnagilyiwY] Gulalaaall

bl g lia s il HUS @

bl g Ll 3 sl ¥l ool plis @

b Laall 8ol s Bl ¥ Jlae 3 alelall oy Uianally oy, Utiuall @
g, all (o dlly Shalaall ondty ¢ ge 58y Gudll p,Lliall (55000 @

sd g gill s 3 gundl Jsaal o ganti opull Gudsdiill o aalls Jlae¥l ol @

Al 2, il olid! juudiy Julad e Jgbue pasid @i 0

il dagina

Al bty dilaall oy Leally cpisbaall Joall Ghyss ol s ill dpasaial] o pall o 55501 1 oy
verss L of ceilelin of peiluwse e PESTLE Jac jUa] gerhis osS,Likall o sk scLoadl oolaslially ciadl i
gl dblE 55 ki Lalall

saalalf

‘gmL!.le) PESTLE Julai . Jusituall 24 go g Lpuwdli ey o8 o liagilyiw! 22 lial (559 5 Lua all 2l ogd
Gl aaniy agie JSuhs I 2l Ganil 68 Jae sl sa (il dsilall ¢ o ol iSGlE e laia ¥ (goliaisd]
il wlaugilly e 4l U il

85830 PESTLE wlalad slya alaall oluailly ol so¥l s 2 yaall €, Liall usS JSdy 835 yall 855001 1ia iy
Llially il adsis cyagiliwdl DA dia gil dpa s D ULl Guaiy spudis o LdS (68, Ll (Lot



alasiiwl e 268 5,08 oS, Liall jshy cills bl dilae olais dgasly dlial IUa o Lpudlii 300 e
colwlpully g, Lially Jlae¥! ol & PESTLE

ol hhaally GuysSIl (s sias

Section 1: Foundations of PESTLE Analysis

.What is PESTLE analysis? History and evolution of the tool e
.The strategic importance of external environmental scanning e
.When and how to use PESTLE in business and policy contexts e

.Benefits, limitations, and common mistakes to avoid e

.Setting clear objectives for your PESTLE analysis e

Section 2: Deep Dive into PESTLE Factors

Political Factors:

.Government stability, taxation, trade policies, regulation, and lobbying e

.Examples: Impact of elections, geopolitical tensions, subsidies
Economic Factors:

.Inflation, exchange rates, economic cycles, consumer spending power e

.Examples: Interest rate changes, global recession, commaodity prices e
Social Factors:

.Demographics, cultural attitudes, lifestyle changes, education, social mobility e

.Examples: Ageing populations, shifting consumer values, urbanization e
Technological Factors:

.Innovation, automation, R&D trends, disruptive technologies e

.Examples: Al, digital transformation, Industry 4.0 e
Legal Factors:

.Employment laws, health and safety regulations, antitrust laws, data protection e

.Examples: GDPR, labor strikes, new compliance requirements e

Environmental Factors:



.Climate change, resource scarcity, sustainability, environmental regulations e

.Examples: Carbon taxes, extreme weather, green consumerism e

Section 3: Data Collection & Analysis for PESTLE

.Identifying reliable data sources for each factor e

.Techniques for gathering and validating macro-environmental data e

.Using surveys, reports, expert opinions, and public data effectively e
Visualizing and presenting PESTLE findings clearly e

.Workshop: Researching and building a PESTLE profile for a chosen industry e

Section 4: Applying PESTLE in Strategic Planning

.Linking PESTLE insights to SWOT analysis and strategy development e
.Prioritizing factors and understanding interdependencies e
Identifying risks, opportunities, and mitigation strategies e

.Using PESTLE for scenario planning and stress testing strategies e

.Workshop: Developing recommendations based on PESTLE findings e

Section 5: Best Practices, Tools & Continuous Monitoring

.Integrating PESTLE into ongoing strategy and decision-making processes e
.Digital tools and software for PESTLE monitoring and reporting e

.Keeping PESTLE analysis relevant in dynamic environments e

.Building organizational awareness and agility through external scanning e
.Final group exercise: Presenting a PESTLE-based strategic action plan e
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