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Section 1: Foundations of PESTLE Analysis

.What is PESTLE analysis? History and evolution of the tool e
.The strategic importance of external environmental scanning e
.When and how to use PESTLE in business and policy contexts e

.Benefits, limitations, and common mistakes to avoid e

.Setting clear objectives for your PESTLE analysis e

Section 2: Deep Dive into PESTLE Factors

Political Factors:

.Government stability, taxation, trade policies, regulation, and lobbying e

.Examples: Impact of elections, geopolitical tensions, subsidies
Economic Factors:

.Inflation, exchange rates, economic cycles, consumer spending power e

.Examples: Interest rate changes, global recession, commaodity prices e
Social Factors:

.Demographics, cultural attitudes, lifestyle changes, education, social mobility e

.Examples: Ageing populations, shifting consumer values, urbanization e
Technological Factors:

.Innovation, automation, R&D trends, disruptive technologies e

.Examples: Al, digital transformation, Industry 4.0 e
Legal Factors:

.Employment laws, health and safety regulations, antitrust laws, data protection e

.Examples: GDPR, labor strikes, new compliance requirements e

Environmental Factors:



.Climate change, resource scarcity, sustainability, environmental regulations e

.Examples: Carbon taxes, extreme weather, green consumerism e

Section 3: Data Collection & Analysis for PESTLE

.Identifying reliable data sources for each factor e

.Techniques for gathering and validating macro-environmental data e

.Using surveys, reports, expert opinions, and public data effectively e
Visualizing and presenting PESTLE findings clearly e

.Workshop: Researching and building a PESTLE profile for a chosen industry e

Section 4: Applying PESTLE in Strategic Planning

.Linking PESTLE insights to SWOT analysis and strategy development e
.Prioritizing factors and understanding interdependencies e
Identifying risks, opportunities, and mitigation strategies e

.Using PESTLE for scenario planning and stress testing strategies e

.Workshop: Developing recommendations based on PESTLE findings e

Section 5: Best Practices, Tools & Continuous Monitoring

.Integrating PESTLE into ongoing strategy and decision-making processes e
.Digital tools and software for PESTLE monitoring and reporting e

.Keeping PESTLE analysis relevant in dynamic environments e

.Building organizational awareness and agility through external scanning e
.Final group exercise: Presenting a PESTLE-based strategic action plan e
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