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Section 1: Foundations of Data-Driven Decision Making in Education

Why DDDM matters: linking data to improvement and accountability e
Common misconceptions and barriers to effective data use e
Understanding data literacy for educators e

The DDDM cycle: collect —» analyse - interpret - act - reflect o

Workshop: diagnosing current data practices in your school or institution e

Section 2: Types of Data and Their Uses

Student achievement data: test scores, assessments, learning outcomes e
Demographic and contextual data: attendance, behaviour, socioeconomic factors e
Perception data: surveys, feedback from students, parents, and staff

Process and operational data: curriculum delivery, resource utilisation

Workshop: identifying and prioritizing the right data sources e

Section 3: Analysing and Interpreting Educational Data

Basic statistical concepts for educators: mean, median, trends, correlations e
Data disaggregation to identify patterns and gaps e

Using dashboards and data visualization tools e

Identifying root causes behind trends and anomalies e

Workshop: interpreting a sample dataset and drawing actionable conclusions e

Section 4: Applying Data to Improve Teaching and Learning

Using formative and summative assessment data to adjust instruction e
Setting SMART goals informed by data insights

Evaluating program effectiveness through evidence e

Supporting equity and inclusion through targeted interventions e

Workshop: designing a data-informed instructional improvement plan e

Section 5: Building a Data-Informed Culture



Engaging staff, students, and parents in meaningful data conversations e

Developing collaborative structures for shared data use

Ensuring data quality, privacy, and ethical use

Sustaining data practices through leadership, training, and feedback

Final group activity: creating an action plan for fostering DDDM in your institution
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