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Section 1: Introduction to Facilities Management Services



e Overview of Facilities Management (FM)
e The role and impact of FM services in organisations
e Key components of FM services: Hard FM vs. Soft FM

¢ Understanding the FM market and industry trends

Section 2: Strategic Procurement Planning

e Principles of Procurement Planning
e Developing procurement strategies for FM services
* |dentifying needs and defining requirements

e Market research and analysis

Section 3: Sourcing and Selection of FM Services

e Tendering processes and methods
e Evaluating suppliers and bids
e Effective negotiation techniques

e Ensuring compliance with procurement regulations

Section 4: Contract Management

 Drafting and structuring FM contracts
e Key contract clauses and terms
e Managing contract changes and disputes

e Performance monitoring and contract review

Section 5: Risk Management and Best Practices

e |Identifying risks in FM procurement
e Strategies for risk mitigation
¢ Case studies on successful FM procurement

e Implementing continuous improvement in FM services
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Soft vs. Hard Services In Facilities Management 2025

Explore the world of facility management and uncover its significance. From understanding
the role of facility managers to categorising their responsibilities, discover the top skills

.needed for success in this field in 2024
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