Strategic Supply Chain Risk Management
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:Upon completion of this course, participants will be able to

¢ Understand the fundamentals of supply chain risk management.
» Develop strategies to identify and assess supply chain risks.

e Implement effective risk mitigation techniques.

e Enhance supply chain resilience and agility.
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e Ensure compliance with relevant regulations and standards.
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:This course is intended for

¢ Supply chain managers and professionals.
e Procurement and logistics managers.

¢ Risk management professionals.

e Operations managers.

¢ Business continuity planners.

This course uses a variety of adult learning styles to aid full understanding and

:comprehension. Including

e Interactive lectures and discussions.
e Practical case studies and real-world examples.
e Group projects and collaborative exercises.

e Hands-on training with risk management tools.
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This comprehensive course provides in-depth training on managing and mitigating risks
within supply chains. Emphasising practical application and strategic planning, the course
covers risk identification, assessment, and mitigation strategies. Through interactive
sessions and real-world case studies, participants will learn to enhance supply chain

.resilience and ensure operational continuity
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Section 1: Introduction to Supply Chain Risk Management

e Overview of supply chain risks
e Key concepts and principles

¢ Importance of risk management in supply chains

Section 2: Risk Identification and Assessment

e Techniques for identifying supply chain risks
e Assessing the impact and likelihood of risks
 Tools for risk analysis and evaluation

Section 3: Risk Mitigation Strategies

e Developing risk mitigation plans
¢ Implementing preventive measures

e Contingency planning and crisis management

Section 4: Enhancing Supply Chain Resilience

e Building a resilient supply chain
e Improving supply chain agility and flexibility
¢ Case studies on resilient supply chains

Section 5: Compliance and Regulatory Considerations

e Understanding legal and regulatory requirements
e Ensuring compliance with industry standards

e Best practices for regulatory adherence



Section 6: Data-Driven Risk Management

e Using data analytics for risk management
e Monitoring and reporting on risk metrics

¢ Leveraging technology to enhance risk management

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training
course, a Holistique Training e-Certificate will be provided.

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under 1ISO 9001, ISO 21001, and ISO
29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD
Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.
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From All to One: Crafting Effective Risk Management Strategies

Explore diverse risk management strategies—from the holistic "Risk All" approach to the
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specific "One Risk" strategy. Balancing efficiency and specificity is crucial for organizational
resilience. The article navigates complexities, emphasizing adaptability and alignment with

.dynamic risk landscapes




