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Section 1: Understanding the COO’s Role and Impact

.The COQ'’s position in the organisational hierarchy and governance e
.Key differences between CEO and COO responsibilities e

.The COO as strategist, executor, and integrator e

.Skills and behaviours that define successful COOs e

Section 2: Operational Leadership and Excellence

.Overseeing daily operations and ensuring alignment with strategy e
.Building and managing effective operational systems and KPIs e
.Driving quality, efficiency, and continuous improvement e

.Balancing cost control with innovation and growth e

Section 3: Managing People and Culture

.Leading and motivating operational teams e
.Establishing a culture of accountability and trust e
.Fostering collaboration across departments and levels e

.Developing future leaders and managing talent pipelines e

Section 4: Driving Change and Innovation



.Identifying opportunities for operational innovation and transformation e
.Managing change initiatives and overcoming resistance e

.Leveraging technology and data to improve operations e

.Building organisational agility in response to market shifts e

Section 5: Risk Management and Organisational Resilience

Identifying and mitigating operational risks e

.Preparing for and managing crises effectively e

.Ensuring business continuity and sustainability

.Strengthening resilience through scenario planning and proactive strategies e

.Final activity: create a COO Operational Excellence Action Plan e
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Leadership In The Workplace: Unlocking Success & Inspiring Others

Unlock workplace leadership skills to boost team productivity, inspire innovation, and lead
.your organisation to success
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