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Section 1: Introduction to Green Logistics

» Definitions and key concepts
e Importance of sustainability in logistics
 Case studies on green logistics initiatives

Section 2: Environmental Impact Assessment in Logistics

* Tools and methodologies for assessing environmental impact
« Life cycle analysis and carbon footprinting

e Practical exercises on environmental assessment

Section 3: Sustainable Supply Chain Management

e Strategies for sustainable procurement and sourcing
» Green transportation and distribution practices

¢ Inventory management with a sustainability focus

Section 4: Technologies and Innovations in Green Logistics

 Role of technology in promoting sustainability
e Innovations in eco-friendly transportation and warehousing

e Case studies on technological advancements in green logistics



Section 5: Implementing Sustainable Practices

e Developing and implementing a sustainability plan
e Monitoring and evaluating sustainability performance

e Final project: Creating a sustainable logistics plan for an organisation
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UNDERSTANDING LOGISTICS MANAGEMENT
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