Clli’g idgaally ¢ adailly ,aéﬁ.n.n &gﬂd'ﬁm
tuipall i 3Gl bt

a5 idaall
ar :aallf

INDO1 - 147 :uys<It oS

ol Gua

tle ool S, Liall o sSew 8)sull sia alad] uie

o 5Ll baall g, L iyl 28650 5 28480 ool ki yy s,
o yllay g g el Jslan 5,10Y Loatiall Al sandl ol alusiuwl.
o dpailsll py Ll ola g5l e ye lall ol laall Juadl Gak.


http://holistiquetraining.com/ar/course/advanced-project-estimation-planning-and-scheduling-for-oil-gas-production-ar
http://holistiquetraining.com/ar/course/advanced-project-estimation-planning-and-scheduling-for-oil-gas-production-ar

s sqoal!

tsll g se 8400 oda

o 5Lty biall pUss 3 g Lall ey 6 pisa.

o by IS g ke,

o coliall 5,101 i iS5 Ltall il remamatally puaigall

o icliall oj ;b.gé.“j o.!JLa.fﬁ_m.n.“.

o STy Ll Ly g Lall 500 3 il 3558) oy ouill osigall

il dagia

i osotell oL A bl Julais 2ulaall oubealls dule Gl lpialaall o e e saall lis waiy
rensslbe 3 oluisill sa Gyl a1 ol leally oS, Liall 5334 Lon cielinal

saalall

i 5l1s i) ] ¢ s b s Liall dsan s lghadiy a8 5 ol Ly 55 Loaiiall 850l oda puds
deliall & tesatuell wolagilly ol so¥ woal dlls & L dusll a,liedl 550] oluial Biae Lags o6, Ll
gl I gl e 2llady g yLisadl 8,007 cppsigall 855000 s3a aad ciglaall oliyylailly &y yill 23 yanll oo SIS o
el Jslaall al a1 IS Eign oy Zulladlly 8o USH glois o

ol babaaally o oSl (s sias

Section 1: Fundamentals of Project Estimation

e Overview of estimation processes



e Key principles of cost estimation
e Techniques for accurate cost forecasting

e Case studies and practical exercises

Section 2: Project Planning Essentials

 Project lifecycle and phases
e Developing a robust project plan
e Resource allocation and management

e Risk management strategies

Section 3: Advanced Scheduling Techniques

e Introduction to scheduling tools and software

e Creating and managing project schedules

e Critical Path Method (CPM) and Program Evaluation Review Technique (PERT)
e Schedule compression and optimisation

Section 4: Integrated Project Controls

e Aligning cost estimation with scheduling
e Earned Value Management (EVM)
e Performance measurement and tracking

e Reporting and communication strategies

Section 5: Practical Applications and Case Studies

e Real-world project scenarios
e Group workshops and interactive sessions
» Best practices and lessons learned

¢ Final assessment and feedback
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THE MOST
POPULAR OIL
AND GAS JOBS

The Most Popular Oil And Gas jobs

The oil and gas industry offers diverse job opportunities, from petroleum engineers and
geologists to drilling and reservoir engineers, each playing crucial roles in extraction and
production. Key positions also include HSE managers, field service technicians, and logistics

coordinators. These roles demand specialized skills and contribute significantly to global
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