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Section 1: The Strategic Role of the CFO

.Understanding the CFQO's evolving role in modern organisations e
.The CFO as strategist, steward, operator, and catalyst e
.Key competencies of successful financial leaders e

.Navigating the relationship between CFO, CEO, board, and stakeholders e

Section 2: Financial Planning and Performance Management

.Designing financial strategies aligned with organisational priorities e
.Leading budgeting, forecasting, and financial modelling e

.Monitoring and managing performance through KPIs and dashboards e
.Identifying opportunities for cost optimisation and revenue growth e

Section 3: Risk Management and Governance

JIdentifying, assessing, and mitigating financial and operational risks e
.Ensuring compliance with legal, tax, and regulatory frameworks e

.Strengthening internal controls and corporate governance practices e

.Preparing for and managing financial crises effectively

Section 4: Stakeholder Communication and Influence



.Presenting financial information clearly and persuasively to diverse audiences e
.Building credibility with investors, analysts, regulators, and employees e
.Supporting transparency and trust through ethical financial leadership e

.Managing difficult conversations and delivering tough financial news e

Section 5: Driving Growth and Innovation

.Evaluating investment opportunities and capital allocation decisions e
.Supporting mergers, acquisitions, and corporate restructuring e
.Leveraging technology and data analytics for smarter decision-making e

.Promoting sustainability and ESG (environmental, social, governance) initiatives e
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OPERATING BUDGETS AND SUSTAINABLE
BUDGETING

Financial Planning 101: Operating Budgets and Sustainable Budgeting

Master operating budgets—how they differ from capital budgets, support sustainability, and

.use tech and behavioural insights to drive smarter planning
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