ey CONTRACT . -
/J

/

di” g

sl Load ! Jndf :Zouiialt oyl g lEaldt 2o 5,101
< lgeasills

ast 5 idaall
ar :3alt

POS5 - 118 : uy<If o sS

e 159l o sS5Lell o oS 5 50ll sda alai] aic

o oalslall Ledu 5,103 askitll LYl .
o lyio igaaill b iy lalaall iloli oolagdi ¢ al.


http://holistiquetraining.com/ar/course/advanced-contractor-safety-management-ar
http://holistiquetraining.com/ar/course/advanced-contractor-safety-management-ar

o Lol 8 0¥ allad alai 5,l0] 5 dudii.
o 5e S ol gliall oy juiy deduall oiladgi Jsa s ss Jualsill,
o yoiuwe JSudy Lol oyrwail Londie wlidiy wliagilyiw! plasiwl.

se¢aall

:JSJ\g.AJIo.lAV.HmS‘J

o odsinally Ladull 5 e
o Oaidally g, Liiall (5 u0e
o oilaiall 8,1] (& oS, Lbell 2 ydall 351500l & remsasiall
o JUiaYl Jg5eue
Joall 51K G puaibaiall Ll lauss e Jgue b yine sl o

Al bl Julats dielaall e laslially dulaall o, lailly e Gill ol yoalaall oo G 3o kel 1ia gauaiy
@JLJAA.” V.ALmL.u daud! SJUL_; ‘)JQIAA.” v.l.!.iﬁ ng.LiJJ ;dei CradAiiue ddglac wtﬁ.;.l.raﬁ U_A Q\g.u.ﬁ.n.” d]JLLIq.u
il oola w8 aliall Baaky o Laill 355a5 8 2o 3l colanlyally auislaill

saalall

tsolee 3 Zaatiall 8y5all 1ia Faniy ipeadl Al el csdlatall Zedlus los suind casall 2uSealiall 2o liall 28y &
oailaiall LoV 5,10Y Duloall el lgally ALalill 28 anlly opS Uil 555 am e paadlaiall Zadiw &) sl Lan s
Gilsing ol Jae oK glawal dadall 8,1o] daluil Gukis hlaall oy dpaglirill oolllaiall 5 gall Jol .2yl
bl g



o) bbaadls (uyeSIl (s sine

Section 1: Introduction to Contractor Safety Management

e Overview of Contractor Safety
» Regulatory requirements and standards
¢ Case studies of successful contractor safety programs

Section 2: Risk Assessment and Hazard Identification

e Techniques for hazard identification
e Conducting comprehensive risk assessments

e Developing risk mitigation strategies

Section 3: Safety Management Systems

e Implementing safety management systems
e Monitoring and auditing contractor performance

e Incident investigation and reporting

Section 4: Communication and Training

o Effective communication strategies for safety
e Designing and delivering contractor safety training

e Engaging contractors in a safety culture

Section 5: Advanced Safety Strategies

e Use of technology in contractor safety management
¢ Continuous improvement in safety practices

e Developing a safety leadership mindset
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Aligning Project Goals with the Ideal Contract Type

To choose the best contract for a project, define its scope and objectives, assess risks, and
consider uncertainty, budget, duration, complexity, team and contractor capabilities,
oversight needs, and stakeholder input. Review contract pros and cons to make an informed
.decision that aligns with project goals
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