HOLISTIQUE
TRAINING

Strategic Credit
Management &
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Section 1: Introduction to Strategic Credit Management



e The role of credit management in business sustainability.
e Overview of credit control processes and policies.

e The importance of credit risk assessment and mitigation.

Section 2: Credit Risk Assessment and Analysis

» Tools and techniques for evaluating creditworthiness.
e Financial statement analysis for credit decisions.
¢ Predictive modelling and credit scoring systems.

e Case studies on successful credit risk management.

Section 3: Developing Effective Credit Control Policies

e Crafting credit policies that align with business objectives.
¢ Setting credit limits and terms.
e Monitoring credit performance and managing overdue accounts.

e Best practices in documentation and record-keeping.

Section 4: Debt Recovery Strategies

e Understanding the legal framework for debt recovery.
e Ethical considerations in debt collection.
e Techniques for negotiating settlements and managing disputes.

e The role of third-party agencies in debt recovery.

Section 5: Enhancing Customer Relationships

¢ Balancing customer satisfaction with credit control.
e Communication strategies for managing customer expectations.
¢ Building long-term relationships with key clients.

e Conflict resolution and maintaining business integrity.

Section 6: International Credit Management



e Challenges in managing cross-border credit and debt.
e Legal and cultural considerations in international debt recovery.

e Best practices in global credit management.
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What Is Capital & Debtors Management?
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What Is Capital & Debtors Management? A Comprehensive Guide

Delve into the crucial world of financial management with this comprehensive guide! Learn
about working capital types, its management, the working capital cycle, debt management,

.and more. Uncover strategies to enhance your business's financial health effectively
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