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Section 1: Leadership and Organisational Excellence



e Organisational structures and leadership roles.

e Team dynamics and leadership techniques.

Section 2: Strategic Planning and Deployment

e Strategic planning models and business environment analysis.

 Tactical plans and resource allocation.

Section 3: Management Elements and Project Management

¢ Change management and communication skills.

e Basics of project management and quality systems.

Section 4: Quality Management Tools and Process Management

* Problem-solving tools and process analysis.

e Lean tools and performance measurement.

Section 5: Customer Focus and Supply Chain Management

e Customer relationship management and segmentation.

¢ Supplier management and training development.
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