P oo ladl CXO 50 :Jeoadl 24 yail @ddiil) yaall”
“aadiuall &y yad crua

pst 5 idaall
ar :xalll

MG2 - 215 :u,sSI 4 S

:LH‘ ralE oS Liadl o s 8y gall sl ‘aLdl.\.Lc

Aaall olabiall & gigull juall joal apilyiwd! GUaill (g3 o
el 2edlalls 2, aall CSlaa¥l pe £ paill ol il Zoclse ®
&&Lﬁﬁﬁp&@ﬂ'&d&héﬁSJLﬁ °

SN zilais wlatally dyadyll & paill ol gol G

Al edaall &y 520 uplie alaaiwly 4 yaill wili Luls


http://holistiquetraining.com/ar/course/cxo-chief-experience-officer-ar
http://holistiquetraining.com/ar/course/cxo-chief-experience-officer-ar
http://holistiquetraining.com/ar/course/cxo-chief-experience-officer-ar
http://holistiquetraining.com/ar/course/cxo-chief-experience-officer-ar

s sqoal!

i agllie 5, 5u00 sia

ehaall 2y 520 Jlae & oa sadall 35lall5 (CXOS) edhandl 44525 Jgfuus HLS @

orpeaniuall Byl 5 coloaall craaiy eaall £ 5a0 b, @

(el Jsatlly o latially g sutll w¥lae & ouisditl] o sutell @

Jsn 5osamatall ol il sf Suly iy, laall tolall o lawilyiul le oud el uistinl] l s5unsll o
.{;asi.mll

.

ol 85l] ¥l b ol simalls oo, Lianall

LAy 1 2Ly il 8,08 s sime e Al bl s 2yle il ool yialaall o galil 1a pany
ole waini Joe iy e s calac algas uolan wlbdlia L o sruiall O, . aliwd] Jlailly 4all 5,8l
edhaall &y 52l 3ok tayla iy &l dalaiall lasill Ja e S0y 8SLanll

saalalf

(CXOS) edhoall 24523 Jlae (& i salalls sl all cpuniaiill cpul s Samall oy 553 S atll 855000 sia grarad o3

8olid) Say A 8, gl S (g dudli s siue o reaaiuwally eNoall & Had ol jule 8ulEl Lo U ol el
laslyinl praad PUa oo 2oLl Zadkall dosd e 1315 edoally LLIAYT 550y o oriiil] gaill pdas of & aill
Lol Jasaiy cdpaadl dlay pranad J oo il 655 oS, biell wiSiw  Je i abadi JS (8 pusiwall e 5S 5
Adliaall il ol o Guwiilly ccoolibadl 1 8uiiuall ol 1LaN Slaily cipad !

gLl Claa¥l e cblai Lulil) 2yl s 1S laia ooy lad el e o 50l o sS 5 Laall o sSpw 6 sall 2yl Jslay
pudliall 3yl 3 2, laill cgiadle sualy ¥ ll 33a0



o) bbaadls (uyeSIl (s sine

Section 1: The CXO Role & Experience-Driven Strategy

.Defining the role of the Chief Experience Officer in modern organisations e
.Difference between CX, UX, EX, and BX: a strategic overview e

.Building a customer-centric organisational culture e

.Case examples of brands leading through experience e

.Integrating experience into C-suite decision-making e

Section 2: Experience Design Principles & Journey Mapping

.Human-centred design and emotional connection principles e
.Mapping end-to-end customer and user journeys e
Identifying experience pain points and moments of delight e
.Persona development and segmentation e

Aligning experience strategy with business and brand vision e

Section 3: Digital Experience & Innovation

.Leveraging Al, personalisation, and omnichannel strategies e
.Leading digital transformation with a CX-first mindset e
.Building digital experience platforms and service blueprints e
JIntegrating CX tools: CRM, journey orchestration, analytics e

.Driving innovation and experimentation in experience delivery e

Section 4: Metrics, Feedback, and ROI

.Key experience metrics: NPS, CSAT, CES, CLTV, churn e
.Designing continuous feedback systems e

.Translating customer insights into strategic action e
.Communicating CX ROI to stakeholders e

.Benchmarking and performance dashboards e

Section 5: Leading Cross-Functional Experience Excellence



.Partnering with marketing, product, HR, and operations

.Creating CX councils and cross-functional governance

.Overcoming organisational silos to unify experience vision

.Building and leading high-performing experience teams

.Change management and internal experience storytelling
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Key Organisational Skills for Career Success & How to Develop Them 15

Organisational skills are crucial for personal and professional success. This blog post delves
into understanding these skills, their importance in the workplace, and the difference
between internal and external skills. It outlines 15 essential organisational skills for leaders,
offers strategies to improve these skills, and provides tips on showcasing them
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