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Section 1: Introduction to Process Simplification

¢ Definition and Importance of Simplifying Processes
 Benefits of Streamlining for Organizations and Employees

e Common Process Bottlenecks and Inefficiencies

Section 2: Analysing Current Work Processes

e |dentifying Redundancies and Inefficiencies
e Understanding the Root Causes of Process Complexity
* Tools for Process Evaluation (Process Audits, Time Studies, etc.)

Section 3: Lean and Six Sigma Methodologies for Simplification



e Overview of Lean Principles: Eliminating Waste
e Six Sigma: Reducing Variation for Process Improvement

e Combining Lean and Six Sigma for Effective Simplification

Section 4: Process Mapping and Workflow Analysis

» Visualising Processes through Process Mapping
e Conducting Workflow Analysis to Identify Improvement Opportunities

» Designing Optimized Workflows for Efficiency

Section 5: Automation and Technology Integration

e |dentifying Opportunities for Process Automation
e Tools and Software for Automating Repetitive Tasks

¢ Balancing Automation with Human Oversight

Section 6: Engaging Stakeholders and Managing Change

e The Role of Stakeholder Engagement in Successful Simplification
e Managing Resistance to Change: Strategies and Best Practices

e Ensuring Buy-In from Key Organizational Leaders

Section 7: Continuous Improvement and Sustainability

e Creating a Culture of Continuous Process Improvement
e Monitoring and Measuring the Impact of Simplified Processes

e Reuvisiting and Revising Processes as Needs Evolve

Section 8: Case Studies and Practical Applications

e Real-Life Examples of Successful Process Simplification
e Lessons Learned from Organizations that Simplified their Workflows

* Applying Simplification Strategies to Your Organization



oo oatll alai] algd e o5 Liiall Juangis oz lady g paill 85500 sia 2 lLai] aie Holistique Training.
i g ASI] B lgnby gy 957 g e Y1 te 5l 8o 0all (y5haSy g 005 nay adll ailly 5 (e-Certificate)
o Holistique Training.

wlslgis Holistique Training il Ls.IUaJ).L“ oulaal! o sasiss (BAC) GLGAJIJQLJI slaiel Loua g
saiuall (CPD). sules 35 sasize Ll LS 1SO 9001 51SO 21001 5ISO 29993.

saiusell gigall 5y shill Ll eia o3y (CPD) alos] 8ulgd o il sda selitus <lslslgd s oo 8 55al wigd
o s aill Holistique Tra|n|ng slaicl Loaa ,yleal gy CPD, il e ot CPD icluw JS oo sanly
1adi 50 o408 @Aqlma_duamus“3 o‘,\g.s.llu.e‘)‘,..m CPD W Lgousi sualy a_)\g.s(_d

iyl sasadl 5,000 s0ldll HR 2y il oyl sall 5,10

Ln I3 wYlEs

JOB SEARCH @)

WHAT IS JOB SIMPLIFICATION?

Job Simplification: Unlocking the Efficiency of Workforce Optimisation in the Age
of Al

In this blog post, we delve into the concept of job simplification, exploring its advantages
and how it can be applied in your company. Discover the impact of Al on this process and
.how it revolutionises workforce optimisation
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