HOLISTIQUE
TRAINING

\

AV
| ‘l/‘\/

Emfowering Change Agents:
Cultivating Change Readiness
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Section 1: Understanding Change Readiness

?What is Change Readiness, and Why Is It Important

The Psychological and Emotional Impact of Change on Individuals e
Characteristics of a Change-Ready Mindset e

Identifying Barriers to Change within Teams e

Section 2: Change Management Fundamentals

(Overview of Change Management Models (e.g., ADKAR, Kotter’s 8-Step Process e
The Role of Leaders in Driving Change e

Understanding the Change Curve and Its Stages e

Building a Culture of Change Readiness in Organizations e

Section 3: Developing a Change-Ready Mindset

Encouraging Adaptability and Open-Mindedness in Teams e
Techniques for Overcoming Resistance to Change e

Building Trust and Psychological Safety to Support Change e
Fostering a Growth Mindset: Promoting Learning and Resilience

Section 4: Effective Communication for Change

Crafting Clear and Transparent Change Messages e

Addressing Concerns and Providing Clarity on Expectations e

Active Listening: Understanding Team Members' Perspectives on Change e
Communicating Change as an Opportunity for Growth e

Section 5: Coaching and Empowering Others During Change



Coaching Techniques for Supporting Individuals Through Transitions e
Setting Goals and Providing Constructive Feedback During Change Initiatives e
Recognising and Celebrating Small Wins to Build Momentum e

Developing Self-Efficacy: Empowering Team Members to Take Ownership of Change e
Section 6: Managing Barriers to Change

(Identifying Common Obstacles to Change (Fear, Uncertainty, Comfort Zones e
Strategies for Addressing Resistance and Building Buy-In

Conflict Resolution and Maintaining Team Cohesion During Change e
Continuous Feedback Loops: Gathering Input and Adjusting Strategies e

Section 7: Creating a Continuous Learning Environment

Encouraging Experimentation and Learning from Mistakes e
Providing Opportunities for Skill Development and Personal Growth e
Implementing Change-Readiness Training and Workshops

Building a Support Network: Peer Mentoring and Team Collaboration e
Section 8: Case Studies and Practical Applications

Analysing Successful Change Management Scenarios e
Lessons from Organizations that Embrace Change-Readiness e

Practical Exercises: Developing a Change Readiness Plan for Your Team e
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(Your Guide To Conducting A Change Readiness Assessment (With Template

Uncover the importance of Change Readiness Assessment in empowering businesses for
growth. Explore key elements, involvement, and benefits of conducting an assessment to

.thrive in an evolving market
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