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:By the end of this course, participants will be able to

.Understand the theoretical foundations of strategic decision-making

Apply structured models and frameworks to real-world business problems

.Evaluate alternatives using both quantitative and qualitative tools

.Balance intuition with data-driven analysis

.Identify cognitive biases and improve individual and group decision-making
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.Align decisions with long-term organisational goals and stakeholder expectations e
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Section 1: Foundations of Strategic Decision-Making

.Defining strategic decision-making in modern organisations e
.Levels of decision-making: operational, tactical, strategic e
.Rational vs. bounded rationality approaches e

.The decision-making process: steps, roles, and timing e

.The role of uncertainty and complexity in strategic choices e

Section 2: Classical Decision-Making Models

.SWOT Analysis e

.PESTLE Analysis e

.Cost-Benefit and Risk-Reward Analysis e
.Decision Trees and Payoff Matrices e

.The Rational Decision Model and variations e

Section 3: Behavioural and Cognitive Approaches

.Kahneman and Tversky’s Prospect Theory e

.Cognitive biases and heuristics in decision-making e

.The impact of groupthink and overconfidence e

.Using pre-mortem and red teaming to challenge assumptions e

.Nudge theory and behavioural economics in organisational settings e

Section 4: Strategic Thinking and Advanced Models

.Scenario planning and future-back decision-making e

.(The OODA Loop (Observe-Orient-Decide-Act e

.McKinsey 7S, Porter’s Five Forces, and Blue Ocean Strategy tools e
.Game theory and competitive dynamics e

.Real options analysis in strategic investments e

Section 5: Building Decision Competence and Organisational Agility



.Integrating decision-making frameworks into leadership practice e

.Decision rights and governance structures e

.Ethics, accountability, and transparency in strategic choices e

.Decision support systems and digital tools e

Final simulation activity: Using 3 models to solve a high-stakes organisational dilemma and e

.presenting recommendations
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Master Decision-Making: Skills to Empower Your Journey
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