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هدف الورس

:By the end of this training course, participants will be able to

.Understand the core theories underpinning modern performance management
.Distinguish between traditional and contemporary approaches

.Analyse the psychological, structural, and strategic components of performance systems

http://holistiquetraining.com/ar/course/performance-management-theories-ar


.Design effective performance management frameworks tailored to organisational needs
.Apply key theories to enhance motivation, engagement, and accountability

.Identify and address biases, limitations, and challenges in current performance models

الجمهور

:This course is ideal for

.HR and Performance Management Professionals
.Organisational Development and Learning Leaders

.Team Leaders and Department Managers
.Talent Management and Employee Experience Officers

.Researchers, Consultants, and Academics in HRM or Business Strategy

منهجية التدريب

The course uses a blend of case-based learning, expert-led discussion, theory-to-practice
translation, group activities, and scenario analysis. Real-world examples are used to illustrate the
practical application of theoretical frameworks. Participants will also evaluate their own
.organisational performance systems through guided reflection and analysis

الملخص

This advanced training course offers a deep dive into the foundational and modern theories of
performance management and their practical application in contemporary organisations. By
exploring both classical and emerging frameworks, participants will gain a holistic understanding
of how performance is defined, measured, influenced, and improved at individual, team, and
.organisational levels

The course equips participants with the analytical and strategic tools to align performance
management systems with business goals, employee development, and long-term growth. It also
integrates behavioural science, motivation theories, and systems thinking to create a
.comprehensive view of performance as a dynamic, multi-dimensional process



ورس والمخطط الزمنمحتوى ال

Section 1: Introduction to Performance Management Concepts

.Defining performance management in modern organisations
.The evolution from appraisal systems to strategic performance management

.Key components of a performance management system
.The role of performance management in talent retention and organisational success

 

Section 2: Classical and Behavioural Theories of Performance

.Taylor’s Scientific Management and its influence
.McGregor’s Theory X and Theory Y

.Maslow’s Hierarchy of Needs and performance
.Herzberg’s Two-Factor Theory

.(Behavioural reinforcement theories (Skinner, Bandura

 

Section 3: Goal Setting, Motivation & Feedback Models

.Locke and Latham’s Goal Setting Theory
.Vroom’s Expectancy Theory

.Adams’ Equity Theory
.(Feedback Intervention Theory (FIT

.Applying SMART and OKR goal-setting techniques

 

Section 4: Strategic and Systems-Based Performance Models

.(The Balanced Scorecard (Kaplan & Norton
.(Management by Objectives (MBO

.Performance Prism Framework
.(High-Performance Work Systems (HPWS

.Linking individual KPIs to strategic organisational outcomes

 

Section 5: Modern Trends and Challenges in Performance Management

.From annual reviews to continuous feedback loops



.The role of technology, AI, and analytics in performance tracking
.Agile performance management and team-based evaluation

.Overcoming bias and subjectivity in performance assessments
Final group activity: Designing a theory-based performance management model for your

.organisation

تفاصيل الشهادة

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training course,

.a Holistique Training e-Certificate will be provided

Holistique Training Certificates are accredited by the British Accreditation Council (BAC) and The
CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993

standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique
Training Certificate of Completion. In accordance with the standards of The CPD Certification

Service, one CPD credit is awarded per hour of course attendance. A maximum of 50 CPD credits
can be claimed for any single course we currently offer.

مقالات ذات صلة



العمل الجماع ضروري لنجاح أي مؤسسة

ف عالم الأعمال المتسارع والمتطور، يصبح بناء فرق عمل ناجحة استراتيجية حيوية لتحقيق النجاح وتحسين الأداء

التنظيم. تمن أهمية فرق العمل ف قدرتها عل دمج مهارات وتنوع الأفراد لتحقيق أهداف مشتركة. تعتبر

استراتيجيات بناء فرق العمل الفعالة محورا أساسيا لتعزيز التواصل والتفاعل الإيجاب، وتشجيع الابتار وتعزيز روح

الفريق. ف هذه
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