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:By the end of this training course, participants will be able to

.Understand the core theories underpinning modern performance management e
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.Distinguish between traditional and contemporary approaches e

.Analyse the psychological, structural, and strategic components of performance systems

.Design effective performance management frameworks tailored to organisational needs

Apply key theories to enhance motivation, engagement, and accountability

Identify and address biases, limitations, and challenges in current performance models e
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Section 1: Introduction to Performance Management Concepts

.Defining performance management in modern organisations e
.The evolution from appraisal systems to strategic performance management e
.Key components of a performance management system e

.The role of performance management in talent retention and organisational success e

Section 2: Classical and Behavioural Theories of Performance

.Taylor’s Scientific Management and its influence e
.McGregor’s Theory X and Theory Y e

.Maslow’s Hierarchy of Needs and performance e
.Herzberg’s Two-Factor Theory e

.(Behavioural reinforcement theories (Skinner, Bandura e

Section 3: Goal Setting, Motivation & Feedback Models

.Locke and Latham’s Goal Setting Theory e
.Vroom'’s Expectancy Theory e

.Adams’ Equity Theory e

.(Feedback Intervention Theory (FIT e

Applying SMART and OKR goal-setting techniques e

Section 4: Strategic and Systems-Based Performance Models

.(The Balanced Scorecard (Kaplan & Norton e
.(Management by Objectives (MBO e
.Performance Prism Framework e
.(High-Performance Work Systems (HPWS e

.Linking individual KPIs to strategic organisational outcomes e



Section 5: Modern Trends and Challenges in Performance Management

.From annual reviews to continuous feedback loops

.The role of technology, Al, and analytics in performance tracking

.Agile performance management and team-based evaluation

.Overcoming bias and subjectivity in performance assessments e

Final group activity: Designing a theory-based performance management model for your
.organisation
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