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:By the end of this course, participants will be able to

.Understand the principles and pillars of operational excellence

Apply Lean, Six Sigma, and Kaizen concepts to optimise performance

.Develop performance metrics and dashboards to track improvements e

.Integrate operational excellence into the organisation’s culture and strategy

.Lead change initiatives that drive sustainable results
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Section 1: Foundations of Operational Excellence

.Definition, scope, and benefits of operational excellence e
.The relationship between strategy, culture, and execution e
.Key frameworks: Lean, Six Sigma, Kaizen, and Total Quality Management e

.The role of leadership in driving excellence e

Section 2: Process Optimisation and Waste Reduction

Identifying inefficiencies and bottlenecks e
.Value stream mapping and process flow analysis e
.Tools for eliminating waste and improving cycle times e

.Best practices for standardising processes e

Section 3: Performance Measurement and Continuous Improvement

.(Developing key performance indicators (KPIs e
.Building effective performance dashboards e
.Root cause analysis and corrective actions e

.Embedding a culture of innovation and adaptability e

Section 4: Aligning Excellence with Organisational Strategy

.Linking operational metrics to strategic goals e
.Integrating excellence into corporate governance e
.Managing cross-functional collaboration for maximum impact e

.Ensuring long-term sustainability of improvements e

Section 5: Leading Operational Excellence Initiatives

.Change management and overcoming resistance e
.Engaging and empowering employees at all levels
.Leveraging technology and digital transformation e

.Case studies of successful operational excellence programs e
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Transform Your Business with Operational Excellence Strategies

Operational Excellence fosters continuous improvement, efficiency, and quality through lean
principles and data-driven decisions. With strong leadership and employee engagement,

.businesses achieve sustainable growth and competitive advantage
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