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:By the end of this training course, participants will be able to

.Develop leadership and strategic thinking capabilities that align with organisational vision

.Enhance communication, negotiation, and conflict-resolution skills

.Drive talent development and foster high-performance cultures

.Optimise operational processes for maximum efficiency

.Promote innovation and continuous improvement across functions


https://holistiquetraining.com//ar/course/management-development-objectives-ar
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Section 1: Foundations of Management Development



.Understanding the role and importance of management development e
.Linking management objectives to organisational strategy e

JAssessing current skills and identifying development needs e

Section 2: Leadership and Strategic Thinking

.Leadership styles and when to apply them e
.Developing a strategic mindset for long-term success e

.Making data-driven and ethical decisions e

Section 3: Communication and Interpersonal Mastery

.Effective communication frameworks for managers e
.Conflict resolution techniques and negotiation skills e

.Building trust and rapport with teams and stakeholders e

Section 4: Team Development and Performance Management

.Coaching and mentoring for talent growth e
.Setting measurable performance objectives e

.Creating accountability and recognition systems e

Section 5: Innovation, Process Optimisation, and Continuous Improvement

.Encouraging creativity and adaptability e
.Process analysis and improvement techniques e

.Sustaining a culture of excellence and innovation e
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