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:By the end of this training course, participants will be able to

.Develop leadership and strategic thinking capabilities that align with organisational vision

.Enhance communication, negotiation, and conflict-resolution skills

.Drive talent development and foster high-performance cultures

.Optimise operational processes for maximum efficiency

.Promote innovation and continuous improvement across functions


http://holistiquetraining.com/ar/course/management-development-objectives-ar
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Section 1: Foundations of Management Development



.Understanding the role and importance of management development e
.Linking management objectives to organisational strategy e

JAssessing current skills and identifying development needs e

Section 2: Leadership and Strategic Thinking

.Leadership styles and when to apply them e
.Developing a strategic mindset for long-term success e

.Making data-driven and ethical decisions e

Section 3: Communication and Interpersonal Mastery

.Effective communication frameworks for managers e
.Conflict resolution techniques and negotiation skills e

.Building trust and rapport with teams and stakeholders e

Section 4: Team Development and Performance Management

.Coaching and mentoring for talent growth e
.Setting measurable performance objectives e

.Creating accountability and recognition systems e

Section 5: Innovation, Process Optimisation, and Continuous Improvement

.Encouraging creativity and adaptability e
.Process analysis and improvement techniques e

.Sustaining a culture of excellence and innovation e

oo il aladl 8ulgud e oS, Lall Jeaniiw oy gy yaill 855000 sda alai] wic Holistique Training.
i g i) Balgudy oAy 935 i e YT e dp pail) 85 5a0) 0 sLaSy s ¢y nay oudll apwilly s (e-Certificate)
o Holistique Training.

whilgs Holistique Training puaill glsy ol Gulasll oo 8uasine (BAC) igall 5 ghaill slaiel doas
seiuwall (CPD). sules 35 sasize Ll LS 1SO 9001 5ISO 21001 5ISO 29993.



atanall jigall Ly skl Lalai ia 5y (CPD) alod] solgd le Lalaill aia gliius clill J0a cra 8 5all sig]
oo il Holistique Training. slaiel Zeas julaal Gigy CPD, ik eio o3y CPD delu JS oo saaly
1La&i 50 6508 ol aay 2llaall (Sayg 855000 & jsinn CPD Wls Lgoadi 8uals 8,0 Y.

Ln 13 wYlEs

§ L |
gaizxally OISyl Gl dpaiadl 3)lgoll il

— |

Anaiaall Zanlually o fall plaill 3 3mi iy pilall ol gall ,0] Colual

Bl Claaf o olstll uiad I i cugn calite s cpa Gl 123a 2y puball oyl sall 5,00] wad

31505 e il sl YT 3 seatll Baiaty o all JUodl ol skt 185001 sda g il sell wilaliialy
sl it Sl Sy iy ihall 5l pall 8,00 A ool al ok IS m 8 yaes tlaa] Jae 2
alsiuall



https://holistiquetraining.com/ar/news/hr-management-objectives-organizational-and-community-level-objectives
https://holistiquetraining.com/ar/news/hr-management-objectives-organizational-and-community-level-objectives

