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:By the end of this course, participants will be able to

.Understand and apply the core concepts of procurement and supply management e
Analyse key stages of the procurement lifecycle, from sourcing to contract close-out e
.Evaluate supplier performance and manage strategic relationships effectively e

.Integrate procurement with business strategy and sustainable practices e
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Prepare confidently for the CIPS Level 4 examinations through targeted revision and e

.assessment techniques
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Section 1: Understanding the Procurement and Supply Environment

.The role of procurement in organisational performance e
Internal and external business environments e
.Market dynamics and supply chain interdependencies e

.The influence of legislation, sustainability, and ethics in procurement e

Section 2: Procurement and Supply Operations

.The end-to-end procurement process e

.Requisitioning, sourcing, tendering, and supplier evaluation e
.Managing contracts and purchase orders e

.Cost analysis and value creation techniques e

.Key operational KPIs in procurement and supply e

Section 3: Negotiation and Contracting in Procurement

.Principles and stages of commercial negotiation e
.Structuring effective procurement contracts e

.Risk management and performance clauses e

.Dispute resolution and contract termination procedures e

.Practical exercises on negotiation and supplier communication e

Section 4: Managing Relationships and Performance

.Building strategic supplier partnerships e

.Monitoring supplier performance and quality standards e
.Collaborative innovation and continuous improvement e
.Stakeholder engagement and cross-functional teamwork e

.(Case studies of successful supplier relationship management (SRM e

Section 5: Exam Strategy and Certification Preparation

.Understanding the CIPS Level 4 exam structure and assessment format e



.Effective study planning and revision techniques

Interpreting exam questions and applying analytical reasoning

.Practising scenario-based and objective-response questions

.Mock exams with individual feedback and performance tracking
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Efficiency At Its Core: A Deep Dive Into Supply Chain Management

Delve into the world of supply chain management to understand its significance, complete
process, real-life examples, the impact of Industry 4.0, and future trends. Discover why SCM

.is vital, how it optimises operations, and the role of technology in shaping its future
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