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:Upon completing this course, participants will be able to

.Master the PMP® certification exam structure and question format e
.Develop strategies to manage the entire lifecycle of a project e
.Demonstrate the ability to lead cross-functional teams effectively e

.Align project objectives with organisational goals for maximum impact e
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Section 1: Building a High-Performing Team

Establishing team ground rules.
* Negotiating project agreements.
* Empowering team members and stakeholders.

. Building a shared understanding of project objectives

Section 2: Initiating the Project

Choosing suitable project methodologies.
» Defining project scope and objectives.

.» Planning resource allocation and budgeting

Section 3: Executing Project Work

Managing project risks and changes. ¢
* Ensuring effective communication and stakeholder engagement.

. Monitoring project progress and delivering value

Section 4: Enhancing Team Performance

Addressing and resolving conflicts. e
* Using emotional intelligence for team management.

.» Fostering collaboration among diverse stakeholders

Section 5: Achieving Organisational Success

Evaluating project outcomes against business goals. ¢
* Supporting organisational change initiatives.

.+ Promoting continuous improvement within project frameworks

Section 6: Exam preparations
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The Importance of Project Budgeting: Maximising Success Through Financial

Planning

Efficient project budgeting is vital for success. Discover the importance of project budgets,

.learn how to create one, and gain valuable tips for effective budget management
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