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:By the end of this course, participants will be able to

.Understand the meaning and importance of a global mindset e

.Develop cultural intelligence to work across countries and backgrounds e
Apply a growth mindset to personal and professional leadership
.Practice communication strategies for diverse teams e

.Discuss ways to lead with empathy, clarity, and adaptability

.Build strong relationships and networks in international settings e

.Reflect on personal growth and long-term leadership development e
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Section 1: Understanding the Global Mindset

What is a global mindset and why it matters e
.Key traits of successful global leaders e
.Introduction to cultural awareness and intelligence e

.Real examples of global leadership challenges e

Section 2: Growing through a Global Lens

.How a growth mindset supports leadership e
.Dealing with change, risk, and new challenges e
.Encouraging creativity and continuous improvement e

.Personal reflection: shifting from fixed to growth thinking e

Section 3: Leading with Cultural Sensitivity

.Leadership styles across cultures e

.Inclusion and empathy in global teams e

.Managing cross-cultural team dynamics and expectations e
.Understanding cultural values and how they shape workplace behavior e



Avoiding assumptions and stereotypes in multicultural setting e
.Leading with humility, curiosity, and cultural openness e

.Identifying and addressing unconscious bias in decision-making e

Section 4: Communicating across Borders

.Verbal and non-verbal communication differences e
.How to avoid misunderstandings in global teams e
.Listening and responding with cultural awareness e

.Communicating effectively online and across time zones e

Section 5: Building Global Relationships

.Networking in multicultural spaces e
.Creating lasting professional connections e
.Personal branding and global presence e

Action planning: your next steps in global leadership e
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Leadership In The Workplace: Unlocking Success & Inspiring Others

Unlock workplace leadership skills to boost team productivity, inspire innovation, and lead
.your organisation to success
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