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Mastering the CFO Role: Strategic

Financial Leadership
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Objective

By the end of this course, participants will be able to:

Understand the strategic responsibilities and expectations of the CFO role.

Align financial strategy with organisational goals and long-term vision.

Lead budgeting, forecasting, and performance management effectively.

Manage risks, compliance, and corporate governance.
e Communicate financial insights clearly to stakeholders.

Drive value creation and support sustainable growth initiatives.

Audience

This course is ideal for:

e Aspiring and newly appointed CFOs.

Senior finance executives preparing for the CFO role.

Founders and entrepreneurs managing organisational finances.

Board members and executives working closely with CFOs.

Experienced CFOs seeking to refresh and enhance their leadership skills.

Training Methodology

The course blends expert-led presentations, case studies, peer discussions, and scenario-based
analysis. Participants will work through real-world examples and develop actionable strategies
tailored to their organisational context.

Summary

The Chief Financial Officer (CFO) plays a vital role in shaping an organisation’s financial health,
driving strategic decisions, and ensuring sustainable growth. As the financial steward and
strategic partner to the CEO and board, the CFO balances risk and opportunity while safeguarding



the organisation’s resources.

This course prepares current and aspiring CFOs to lead with confidence, combining technical
expertise with strategic vision. Participants will explore financial planning, risk management,
stakeholder communication, and leadership practices essential to excel at the highest level of
financial leadership.

Course Content & Outline

Section 1: The Strategic Role of the CFO

Understanding the CFQ’s evolving role in modern organisations.

The CFO as strategist, steward, operator, and catalyst.

Key competencies of successful financial leaders.

Navigating the relationship between CFO, CEOQ, board, and stakeholders.

Section 2: Financial Planning and Performance Management

Designing financial strategies aligned with organisational priorities.
Leading budgeting, forecasting, and financial modelling.

Monitoring and managing performance through KPIs and dashboards.
Identifying opportunities for cost optimisation and revenue growth.

Section 3: Risk Management and Governance

e |dentifying, assessing, and mitigating financial and operational risks.
e Ensuring compliance with legal, tax, and regulatory frameworks.

e Strengthening internal controls and corporate governance practices.
e Preparing for and managing financial crises effectively.

Section 4: Stakeholder Communication and Influence

e Presenting financial information clearly and persuasively to diverse audiences.
e Building credibility with investors, analysts, regulators, and employees.

e Supporting transparency and trust through ethical financial leadership.

e Managing difficult conversations and delivering tough financial news.

Section 5: Driving Growth and Innovation



Evaluating investment opportunities and capital allocation decisions.

Supporting mergers, acquisitions, and corporate restructuring.

Leveraging technology and data analytics for smarter decision-making.
Promoting sustainability and ESG (environmental, social, governance) initiatives.

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training course,
a Holistique Training e-Certificate will be provided.

Holistique Training Certificates are accredited by The CPD Certification Service (CPD), and are
certified under ISO 9001 and I1SO 29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique
Training Certificate of Completion. In accordance with the standards of The CPD Certification
Service, one CPD credit is awarded per hour of course attendance. A maximum of 50 CPD credits
can be claimed for any single course we currently offer.

Categories
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OPERATING BUDGETS AND SUSTAINABLE
BUDGETING

Financial Planning 101: Operating Budgets and Sustainable Budgeting

Master operating budgets—how they differ from capital budgets, support sustainability, and
use tech and behavioural insights to drive smarter planning.
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