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Objective

By the end of this course, participants will be able to:

Understand the strategic responsibilities and expectations of the CMO role.
Craft and execute a compelling brand and marketing strategy.
Lead high-performing, creative, and data-driven marketing teams.
Drive customer-centric initiatives that deliver value and loyalty.
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Integrate digital tools and analytics into marketing decision-making.
Align marketing efforts with overall business objectives and growth targets.

Audience

This course is ideal for:

Aspiring and newly appointed CMOs.
Senior marketing leaders preparing for executive roles.
Founders and entrepreneurs managing brand and customer strategy.
Board members and executives working closely with marketing leaders.
Experienced CMOs seeking to refine and expand their leadership capabilities.

Training Methodology

The course combines expert-led sessions, real-world case studies, peer discussions, and scenario-
based exercises. Participants will work with examples from leading brands and develop
actionable strategies for their own organisations.

Summary

The Chief Marketing Officer (CMO) is the visionary behind an organisation’s brand, customer
experience, and growth strategy. As the leader of the marketing function, the CMO translates
business goals into customer-focused initiatives, balancing creativity with data-driven decision-
making to drive results.

This course equips current and aspiring CMOs with the knowledge, skills, and mindset to lead
marketing teams, build strong brands, and deliver measurable business impact. Participants will
explore brand strategy, customer engagement, digital transformation, analytics, and leadership
practices to excel at the highest level of marketing leadership.



Course Content & Outline

Section 1: The Strategic Role of the CMO

Understanding the evolving role of marketing in modern organisations.
The CMO as strategist, storyteller, innovator, and growth driver.
Navigating the CMO’s relationship with CEO, CFO, and other stakeholders.
Key leadership competencies of successful CMOs.

 

Section 2: Brand and Marketing Strategy

Crafting a clear and differentiated brand positioning.
Developing integrated marketing plans aligned with business objectives.
Managing brand reputation and ensuring consistency across channels.
Measuring brand equity and market impact.

 

Section 3: Leading Teams and Fostering Creativity

Building and motivating high-performing marketing teams.
Balancing creative freedom with accountability and results.
Encouraging innovation and experimentation.
Managing internal and external (agency) partnerships effectively.

 

Section 4: Customer-Centric Growth and Digital Transformation

Understanding customer needs and behaviours through data and insights.
Designing engaging, personalised customer experiences.
Leveraging digital channels, social media, and content marketing.
Integrating technology, automation, and analytics into marketing efforts.

 

Section 5: Delivering Business Impact and Driving Change

Aligning marketing metrics with business performance goals.
Managing budgets, ROI, and resource allocation effectively.
Leading through organisational change and market disruption.
Championing sustainability and purpose-driven marketing initiatives.



Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training course,
a Holistique Training e-Certificate will be provided.

Holistique Training Certificates are accredited by the British Accreditation Council (BAC) and The
CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993
standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique
Training Certificate of Completion. In accordance with the standards of The CPD Certification
Service, one CPD credit is awarded per hour of course attendance. A maximum of 50 CPD credits
can be claimed for any single course we currently offer.
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Top Tips Every Marketer Should Know About Brand Management

Build a strong brand with smart management strategies—from audits and audience
targeting to consistent identity and performance tracking.
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