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Objective

By the end of this course, participants will be able to:

e Understand the strategic responsibilities and expectations of the CIO role.

e Align IT and digital strategies with organisational priorities and goals.

Oversee IT operations, governance, and performance management effectively.
Lead digital transformation initiatives that deliver competitive advantage.
Build and develop high-performing, adaptive IT teams.

Manage cybersecurity, data privacy, and regulatory compliance.
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Audience

This course is ideal for:

Aspiring and newly appointed ClOs.
Senior IT leaders preparing for executive roles.

Founders and executives overseeing digital strategy and operations.
Board members and leaders who collaborate closely with ClOs.
e Experienced ClOs seeking to enhance strategic and leadership capabilities.

Training Methodology

This interactive course blends expert-led discussions, real-world case studies, group dialogues,
and scenario-based analysis. Participants will craft actionable strategies based on best practices
and emerging trends in technology and leadership.

Summary

The Chief Information Officer (CIO) is a key strategic leader who ensures that information
technology and digital solutions enable organisational success. The CIO balances operational
excellence, innovation, and risk management while aligning IT initiatives with overall business
goals.

This course prepares current and aspiring ClOs to lead with confidence, combining technical
acumen with strategic vision and leadership. Participants will learn to manage IT resources, drive
digital transformation, build agile teams, and deliver measurable business value through
information and technology.

Course Content & Outline

Section 1: The Strategic Role of the CIO

e Understanding the CIO’s place in corporate governance and leadership.



e The CIO as strategist, innovator, integrator, and operator.
¢ Navigating relationships with CEQ, CFO, CTO, and other stakeholders.
e Competencies and mindset of highly effective CIOs.

Section 2: Information and Technology Strategy

Developing an IT vision aligned with organisational strategy.

Identifying opportunities for business enablement and digital innovation.
e Prioritising IT investments based on ROl and risk assessment.

Balancing innovation with operational stability and scalability.

Section 3: Leading IT Teams and Building Culture

e Building and retaining high-performing, diverse IT teams.

e Creating a collaborative and agile IT culture.

e Encouraging cross-functional collaboration and business alignment.
e Developing future IT leaders through coaching and mentorship.

Section 4: Driving Digital Transformation

* Leading change initiatives and fostering organisational buy-in.

* Integrating emerging technologies (cloud, Al, big data, etc.) responsibly.

e Improving customer experience and operational efficiency through digital solutions.
e Overcoming resistance to change and measuring transformation success.

Section 5: Governance, Risk, and Resilience

e Strengthening IT governance frameworks and decision-making processes.
e Ensuring cybersecurity, data protection, and compliance.

e Building business continuity and disaster recovery capabilities.

e Managing risks in an increasingly connected and regulated environment.

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training course,
a Holistique Training e-Certificate will be provided.



Holistique Training Certificates are accredited by the British Accreditation Council (BAC) and The
CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993
standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique
Training Certificate of Completion. In accordance with the standards of The CPD Certification
Service, one CPD credit is awarded per hour of course attendance. A maximum of 50 CPD credits
can be claimed for any single course we currently offer.
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