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Objective

Upon completion of this course, participants will be able to:
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Understand how to scope out a facility plan. 
Develop business continuity action plans to recover from problems. 
Motivate staff to adhere to health and safety regulations and understand their importance. 
Review risk assessments and implement changes to maintain service excellence. 
Understand best practices when dealing with various types of contracts.
Identify issues with the service performance and manage them through positive change. 
Future-proof the business by constantly reviewing the facilities and predicting necessary changes for 
the future. 
Develop mutually beneficial relationships with business partners to aid successful facility delivery.

Audience

This training would be suitable for anyone responsible for managing elements of a commercial facility. It 
would be most beneficial for:
 

Production Managers
Operations Managers
Business Owners
Health & Safety Managers
Directors
Facility Owners
Maintenance Managers
Technology Specialists
Project Managers

Training Methodology

This course uses various learning styles to develop knowledge of facilities management across a range of 
different areas. Practical risk assessments and reviews will develop decision-tree frameworks to determine 
changes and priorities. 
 
Practical sessions will review real-life case studies to discover new implementation techniques and assess 
future requirements for a variety of business areas and contracts, while trainer-led seminars will open 
discussion groups to share ideas. 

Summary

Proper facilities management is an integral part of a successful business. Facilities constitute anything that 
allows a business to function seamlessly and aids employees in completing their jobs and maintaining high-
quality services. 
 
Facilities could cover cleaning services, waste management, kitchen staff, space and equipment 
management, and maintenance of any business premises to ensure all health and safety regulations are 
met. For any business, it’s important that facilities are always available, reliable, and accessible when 



required so that other employees can focus on the operation to move forward and grow.
 
Business continuity relies on the effective provision and management of facilities assets and facilities staff. 
It’s also important to work on the continuous development of any business facility to improve working 
conditions and make the operation flow more smoothly. This may include updating technology to meet new 
requirements or implementing extra facilities to accommodate more employees or people with disabilities. 

Course Content & Outline

Section 1: What is Facilities Management?
 

The role of facilities management.
Why is facilities management important?
Facilities vs. asset management. 
Asset management and secure record keeping.
Basic ISO 55000 principles.
 

Section 2: Facilities Roles & Their Position Within a Business
 

The various types of facilities.
Service level agreements and how to maintain service levels. 
Life cycle costings and future frameworks (LCC).
System engineering and RAMS.
Planning in phases - differences in facility requirements throughout the year.
7 steps to a risk-based facilities management strategy. 
Asset management landscaping model. 
 

Section 3: Creating an Effective Maintenance Strategy
 

Effective budgeting. 
Planning for the future. 
Safety requirements during building maintenance.
How to get the most out of facilities at the lowest cost. 
Drawing up a strategic plan within budget.
 

Section 4: Managing Contractors
 

Best practice for handling contractors across various types of contracts. 
Discovering the most effective FTE count and recruitment. 
Choosing the right type of people. 
Outsourcing to facilities companies vs. in-house recruitment. 
Monitoring and managing underperformance.
Facilities Management Balanced Score Cards (FMBSC).
Managing behaviours. 
 

Section 5: Risk Management



 

Health and safety regulations and how to identify risks. 
Risk assessment development and utilisation. 
Identifying risks to business continuity. 
Eliminating single points of failure. 
Risk-based maintenance (RBM).
Equipment testing (PAT) and assessing extra requirements to cover protected characteristics. 
Dealing with emergency changes. 
 

Section 6: Continuous Improvement, Monitoring & Reviewing Processes
 

Assessing requirements for the future. 
Practical insight and designs using past case studies. 
Benchmarking against other organisations. 
Current legislation and what needs to be provided.
Auditing and lessons learned. 

Certificate Description

Categories

Facility & Environment, Management & Leadership, Procurement, Warehouse, Logistics & Supply Chain

Tags

Facilities management ,  facility management ,  facility

Related Articles

http://holistiquetraining.com/en/course/category/facility-environment
http://holistiquetraining.com/en/course/category/management-leadership
http://holistiquetraining.com/en/course/category/procurement-warehouse-logistic-supply-chain
http://holistiquetraining.com/en/course/tag/facilities-management
http://holistiquetraining.com/en/course/tag/facility-management
http://holistiquetraining.com/en/course/tag/facility


Top 7 Facilities Management Challenges

In the dynamic realm of facilities management, rethinking spaces with employee well-being at the core is
paramount. Discover how to conquer top challenges, from tech integration to sustainability, and cultivate
thriving workplaces. Peek into the future of facilities management where technology and employee-centric
design converge.

YouTube Video

https://www.youtube.com/embed/hYOLgxzIfHg?si=Jm2YGtvFj1iPFg77
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