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Objective

During this course, you’ll learn:  
 

To formulate a robust strategy for attaining business objectives.  
To understand the significance of emotional intelligence in leadership roles.  
To acquire a practical leadership toolkit for immediate application.  
To cultivate a more dynamic approach by enhancing strategic creativity.  
To expand comprehension of corporate culture to enhance influence.  
To enhance persuasion and influencing skills for strategic goal achievement.  
To acquire insights into the key functions of strategic leadership.  
To make strategic decisions in complex and challenging environments.  
To tailor leadership style to align with organisational and team needs.  
To proficiently create an empowering organisational culture.  
To apply cutting-edge strategic tools for impactful outcomes.  
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To effectively lead and manage change within teams and organisations.  
To address both transformational and incremental changes.  
To communicate messages with lasting impact.  

Audience

This course is designed for anyone responsible for managing a department or making strategic
changes within a company to enable continuous improvement. It would be most beneficial for:  
 

Executives  
Business Owners  
Department Leaders  
Directors  
Operations Managers  
Project managers  
PR Professionals  
Public Speakers  

Training Methodology

This course uses a variety of adult learning styles to aid full understanding and comprehension.
Participants will conduct role-playing activities to develop their persuasion and negotiation
techniques and work in groups on a project proposal to gain buy-in for a large project.   
 
They will review various technological solutions and well-tested techniques to plan projects and
show a comprehensive return on investment and evaluation structure to aid project approval.  

Summary

Strategic leadership is a dynamic and forward-thinking approach to guiding an organisation toward
its long-term goals and objectives. It involves the ability to envision a compelling future for the
company and to articulate a clear vision that inspires and motivates others. Strategic leaders not
only have a deep understanding of the organisation's internal dynamics but also possess keen
insights into the external business environment.  
 
They adeptly analyse market trends, industry shifts, and emerging opportunities, allowing them to
make informed decisions that align with the company's strategic direction. Strategic leadership
involves fostering a culture of innovation, adaptability, and continuous improvement within the
organisation. Successful strategic leaders excel in effective communication, collaboration, and
stakeholder engagement, ensuring that the entire team is aligned and committed to achieving the
shared vision.   
 



Through strategic leadership, organisations can navigate challenges, capitalise on opportunities,
and position themselves for sustainable success in an ever-evolving business landscape.  

Course Content & Outline

Section 1: Becoming a Strategic Leader  

Strategic thinking and decision-making.  
Visionary leadership in a dynamic business environment.  
Crafting and communicating a compelling organisational vision.  
Aligning team goals with overall strategic objectives.  
Navigating change and fostering innovation.  
Building and leading high-performing teams.  
Effective stakeholder management and collaboration.  
Balancing short-term goals with long-term strategic vision.  
Continuous learning and adaptation in leadership roles.  

 
Section 2: Developing the Power of Influence & Persuasion  

Principles of influence and persuasion in professional contexts.  
Effective idea presentation through structured thinking.  
Storytelling techniques for persuasive communication.  
Navigating organisational structures for key decision-maker buy-in.  
Confident interaction with the media: framing and delivering messages.  
Mastering public speaking techniques for audience engagement.  
Handling challenging questions with finesse.  

 
Section 3: How to Present a Strategic Idea  

Crafting and delivering strategic presentations.  
Effective communication of complex ideas.  
Utilising visual aids for impactful presentations.  
Engaging storytelling techniques in strategic communication.  
Tailoring presentations to different audience needs.  
Handling questions and challenges during strategic pitches.  
Incorporating structured thinking in strategic idea presentation.  
Gaining buy-in through persuasive presentation skills.  

 

Section 4: Gaining Buy-In for Essential Projects  

Strategies for gaining buy-in from stakeholders.  
Building a compelling case for essential projects.  
Effective communication of project value and benefits.  
Stakeholder engagement and relationship-building.  
Overcoming resistance and addressing concerns.  
Crafting persuasive project proposals.  



Navigating organisational dynamics for project approval.  
Demonstrating alignment with strategic objectives.  
Building consensus for successful project implementation.  

 

Section 5: Considering Budgeting  

Fundamentals of budgeting for effective financial management.  
Creating and managing budgets in various organisational contexts.  
Aligning budgets with strategic goals and priorities.  
Monitoring and controlling budgetary performance.  
Cost estimation and forecasting techniques.  
Developing budget proposals for different business scenarios.  
Budget communication and collaboration within teams.  
Adapting budgets to changing business environments.  
Evaluating the impact of budget decisions on overall organisational success.  

 
Section 6: Using Technology & Media for Communication  

Leveraging technology for effective communication.  
Utilising media tools for impactful messaging.  
Strategies for digital communication in diverse contexts.  
Building an online presence and brand through media.  
Navigating social media for professional communication.  
Integrating multimedia elements for engaging content.  
Adapting communication for different technological platforms.  
Ethical considerations in technology-mediated communication.  
Enhancing organisational communication through technology and media.  

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique Training Certificate of
Completion. For those who attend and complete the online training course, a Holistique Training e-Certificate will
be provided.

Holistique Training Certificates are accredited by the British Accreditation Council (BAC) and The CPD
Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique Training
Certificate of Completion. In accordance with the standards of The CPD Certification Service, one CPD credit is
awarded per hour of course attendance. A maximum of 50 CPD credits can be claimed for any single course we
currently offer.
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Related Articles

Elevating Leadership Through Effective Communication

Influential communication is the cornerstone of effective leadership. Discover the importance of
communication skills, the persuasive leadership style, and practical tips to become an influential
communicator as a leader.

YouTube Video

https://www.youtube.com/embed/Daf3v9mqdTI?si=F0IIiLiMBEchBIPd
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