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Objective

Upon completion of this course, participants will be able to:  

Identify individual traits and implement progressive strategies for personal growth.  
Understand the fundamentals of conflict and apply productive interpersonal strategies.  
Utilise primary project management tools and templates for effective practice.  
Assess team performance and devise strategies for progress.  
Recognise the importance of initiative in leadership and develop agendas for personal leadership
expansion.  
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This course caters to a diverse audience, including:  

Professionals seeking to enhance their skills, reputation, and credibility.  
High-potential employees preparing for management roles.  
Individuals aspiring to supervisory or managerial positions.  

Training Methodology

This course utilises a comprehensive, interactive training methodology tailored to adult learners. Participants
will engage in theoretical instruction, practical exercises, and collaborative projects designed to foster
personal and professional growth. The program includes real-world case studies, self-assessment tools, and
role-playing scenarios to develop and practice innovative strategies and leadership skills. Group discussions
and peer feedback sessions will provide opportunities for reflection and shared learning, while hands-on
workshops will enable participants to apply project management tools and conflict resolution techniques in a
supportive environment. This multifaceted approach ensures that participants leave with actionable skills
and strategies to excel in their professional roles.  

Summary

This course will equip ambitious professionals with personal improvement and innovation strategies that
align with modern corporations' demands. Participants will learn to enhance productivity, elevate their
professional reputation, and adopt innovative work practices. This course aims to foster effective performers
sought after by leading organisations through targeted interventions.  

Course Content & Outline

Section 1: Personal Accountability and Productivity  

Formulating a personal agenda for accountability and success.  
Enhancing productivity to deliver value to the organisation.  
Fostering innovation and efficiency within teams.  

Section 2: Conflict Resolution and Team Dynamics  

Managing conflicts constructively through effective strategies.  
Cultivating a synergetic culture to stimulate innovation.  
Developing strategies for team momentum and success.  

Section 3: Leadership Development and Initiative  

Establishing a personal blueprint to enhance professional reputation.  
Proactive leadership approaches for driving organisational success.  



Taking initiative and initiating action for personal and professional growth.  

Section 4: Project Management and Innovation  

Implementing primary project management tools and practices.  
Delegating tasks and empowering teams for greater innovation.  
Leveraging innovation to increase personal and team capacity.  

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique Training
Certificate of Completion. For those who attend and complete the online training course, a Holistique
Training e-Certificate will be provided.  

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and The CPD
Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993 standards.  

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique Training
Certificate of Completion. In accordance with the standards of The CPD Certification Service, one CPD
credit is awarded per hour of course attendance. A maximum of 50 CPD credits can be claimed for any
single course we currently offer.  
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Empathy VS. Authoritarianism: Striking A Balance In Effective Leadership

Explore the world of leadership dynamics with a focus on empathy and authority. Discover the advantages
and challenges of each style and learn how to find the right balance for effective leadership.

YouTube Video

https://www.youtube.com/embed/cD8xWmftEdE?si=5Q7g5xRl7SgYJG0s

https://holistiquetraining.com/en/news/empathy-vs-authoritarianism-striking-a-balance-in-effective-leadership
https://holistiquetraining.com/en/news/empathy-vs-authoritarianism-striking-a-balance-in-effective-leadership
https://www.youtube.com/embed/cD8xWmftEdE?si=5Q7g5xRl7SgYJG0s

