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Objective

Upon completion of this course, participants will be able to: 

Understand the core concepts and principles of value-based healthcare. 
Develop skills to design and implement value-based care models. 
Learn to measure and improve health outcomes and patient satisfaction. 
Explore strategies for cost management and financial sustainability in healthcare. 
Enhance their ability to lead and manage value-based healthcare initiatives. 

http://holistiquetraining.com/en/course/advanced-value-based-healthcare


Audience

This course is intended for: 

Healthcare executives and administrators 
Medical practitioners 
Healthcare managers and team leaders 
Policymakers in health 
Graduate students in healthcare management and related fields 

Training Methodology

The course employs a blend of instructional methods, including: 

Interactive lectures 
Hands-on project development sessions 
Group discussions and case studies 
Expert-led Q&A sessions 
Comprehensive course materials and resources 

Summary

This advanced course delves into the principles and implementation of value-based
healthcare, emphasising the importance of delivering high-quality care that improves patient
outcomes while controlling costs. Participants will explore strategies for transitioning to
value-based care models, understand the metrics for measuring value, and develop skills to
lead value-based initiatives. The course combines theoretical knowledge with practical
applications, preparing healthcare professionals to drive organisational value-based
transformations. 



Course Content & Outline

Section 1: Introduction to Value-Based Healthcare 

Overview of value-based healthcare concepts 
The shift from volume to value in healthcare 
Key principles and benefits of value-based care 

 

Section 2: Designing Value-Based Care Models 

Frameworks for value-based care delivery 
Aligning care models with patient outcomes 
Case studies of successful value-based care implementations 

 

Section 3: Measuring Value in Healthcare 

Metrics for assessing health outcomes and patient satisfaction 
Tools for measuring cost and efficiency in healthcare 
Data collection and analysis techniques 

 

Section 4: Financial Sustainability and Cost Management 

Strategies for managing healthcare costs 
Payment models and reimbursement in value-based care 
Ensuring financial sustainability in value-based healthcare 

 

Section 5: Leadership and Implementation of Value-Based Care 

Leading change in healthcare organisations 
Engaging stakeholders and building support for value-based initiatives 
Practical applications and case studies 
Course review and expert Q&A 



Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training
course, a Holistique Training e-Certificate will be provided. 

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO
29993 standards. 

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD
Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer. 
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healthcare. Explore its benefits, risks, ethics, and global health impact in this comprehensive
overview.


