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Objective

Upon completion of this course, participants will be able to: 

Understand the fundamentals and complexities of global supply chains 
Develop skills in demand planning and inventory management 
Navigate international logistics and cross-border trade 
Leverage technology for supply chain efficiency 
Implement sustainable and ethical supply chain practices 

Audience

This course is intended for  

Supply Chain Managers 
Logistics Coordinators 
Procurement Specialists 
Operations Managers 
Business Analysts 

Training Methodology

This course uses a variety of adult learning styles to aid full understanding and comprehension. Participants
will review case studies to highlight key areas of importance and possible areas for faults. They will be
supplied with the best tools required for learning exercises to improve their skills. Participants will analyse
the examples to understand how these skills, techniques and methods apply in the workplace. 

Summary

International Supply Chain Mastery is a comprehensive course that provides in-depth knowledge of global
supply chain management. It covers essential concepts, strategies, and tools needed to optimise supply
chain operations and improve efficiency in a global context. 

Course Content & Outline

Section 1: Fundamentals of Supply Chain Management 

Introduction to supply chain and logistics 
Key components of the supply chain 
Supply chain structures and models 



Section 2: Demand Planning and Forecasting 

Techniques for accurate demand forecasting 
Inventory management strategies 
Aligning supply and demand 

Section 3: Global Supply Chain Operations 

Managing international logistics 
Cross-border trade and regulations 
Transportation and distribution strategies 

Section 4: Technology and Supply Chain Management 

Role of information systems in supply chain 
Emerging technologies and innovations 
Data analytics for supply chain optimisation 

Section 5: Sustainable and Ethical Supply Chains 

Sustainability in supply chain management 
Ethical sourcing and procurement 
Implementing green supply chain practices 

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique Training
Certificate of Completion. For those who attend and complete the online training course, a Holistique
Training e-Certificate will be provided. 

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and The CPD
Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO 29993 standards. 

CPD credits for this course are granted by our Certificates and will be reflected on the Holistique Training
Certificate of Completion. In accordance with the standards of The CPD Certification Service, one CPD
credit is awarded per hour of course attendance. A maximum of 50 CPD credits can be claimed for any
single course we currently offer. 
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Related Articles

Supply Chain Management: Standards, Regulations, and Sustainability

Dive into the intricacies of Supply Chain Management (SCM) in our blog post. From standards and
sustainable integration to responsible accounting, discover the key elements shaping the future of global
supply chains.
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